REQUEST FOR QUALIFICATIONS
FOR DESIGN-BUILD SERVICES
RFQ #2021-003

Design-Builder for
Medina County Park District
H2Ohio Litchfield Wetlands
Nature Preserve
Restoration and Development Project

Medina County Park District
6364 Deerview Lane
Medina, Ohio 44256

Issue Date: December 7, 2021
Due Date: January 18, 2022
1

Medina County Park District
History, Mission, and Core Values
Medina County Park District (MCPD) was formed on April 19, 1965 under Ohio Revised Code
Chapter 1545. The district's boundaries include all of Medina County except Hinckley
Township. After the park district was established, a statement of purpose was formulated:
"Medina County Park District seeks to enhance the quality of all life through
education, conservation, and the protection of natural resources."
Since its formation, the park district has acquired and developed land in areas throughout the
county. Emphasis has been placed on acquiring land for open space preservation and
preservation of unique natural resources. Medina County Park District currently manages more
than 7,200 acres.
The park district is governed by a three-person board of commissioners that is appointed by the
Medina County Probate Judge. Commissioners serve without compensation. The board appoints
the director, who oversees day-to-day operations.
Residents of the county support the park district through a one-mill property tax. These monies
are used to purchase land for the preservation of wildlife and natural resources, to fund the
development of park facilities, and to facilitate day-to-day operations of the district. Medina
County Park District offers services and facilities without discrimination.
Core Values
Medina County Park District employees and volunteers are expected to share these values:
INTEGRITY: We uphold the highest standards and ethical principles, demonstrating honesty in
all of our actions. Having integrity means doing the right thing even when no one is watching.
TRANSPARENCY: We hold ourselves accountable to the public and to each other. Information
is provided not because it has to be shared, but because it is the right thing to do.
SUSTAINABILITY: We support efforts to improve the environment, locally and beyond. In
addition to natural resources, the park district takes seriously its stewardship of financial
resources.
COMMUNICATION: We communicate proactively with visitors, volunteers, and the residents
of Medina County – and with one another. Constructive feedback and ideas are encouraged.
COLLABORATION: We value our partnerships with cities, villages and townships, with
nonprofits and our public partners. Equally as important are relationships among staff. Together,
we do great things.
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PROJECT BACKGROUND
MCPD is seeking a Design-Builder to provide professional design and construction services for
the H2Ohio Litchfield Wetlands Nature Preserve Restoration and Development project to create
wetland habitat and develop public access amenities including a parking lot and trails.
MCPD acquired the 145-acre Litchfield Wetlands Nature Preserve property in 2009 using
funding from the Clean Ohio Conservation Fund. The project site is located within the East
Branch of the Black River watershed (HUC12 041100010402). Approximately 102 acres (70%)
of the property has continued to be tilled and farmed through the end of 2021 under a land
management agreement with a local farmer to prevent invasive species from germinating.
In November of 2021, the Ohio Department of Natural Resources (ODNR) awarded MCPD
$900,000 through the H2Ohio initiative to construct wetlands on the project site. MCPD has
committed an additional $300,000 to develop public access amenities at Litchfield Wetlands
Nature Preserve as part of this project.
SCOPE OF WORK
MCPD and ODNR seek to construct approximately 60+ acres of wetland habitat located at this
highly-visible site along State Route 83 in Litchfield Township. MCPD also seeks to construct a
parking lot and approximately 1.75 miles of trails and passive recreation amenities for this new
nature preserve where public access does not currently exist. The intent of the project is to
demonstrate the importance of wetland habitat and the success of the State of Ohio’s H2Ohio
program. The intent of the project is also to construct passive recreation amenities including
trails and wildlife viewing areas.
The restoration and construction activities identified for this project include invasive species
management and wetland habitat creation, including open water and ephemeral wetland pool
restoration, and utilizing native plantings within and surrounding the wetland habitat.
The Design-Builder will be responsible for the design, permitting, geotechnical evaluation and
conditions, historic and cultural resource management, and for locating all utilities prior to
commencing work. The Design-Builder will be responsible for providing all information and for
securing, on behalf of MCPD, all necessary state, local, and federal permits for the project. This
includes all required surveying and data collection to prepare and submit permit applications and
payment of all required fees to obtain permit or agency authorizations to proceed.
No work shall be commenced until the permits are secured and final review has been approved
by MCPD and ODNR per the H2Ohio grant agreement. The Design-Builder shall observe and
comply with all legal requirements in the performance of the work. Design-Builder will be
responsible for all modifications to the site including but not limited to construction access and
staging, invasive species management, wetland creation, drainage improvements, utility
relocations, parking areas, trails, and landscaping. Following construction completion, as-built
drawings must be provided by the Design-Builder.
LIST OF ATTACHMENTS
•
•

Exhibit A – Location and Site Maps
Exhibit B – Site Photographs
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PROJECT LOCATION
The project site is located on property owned by MCPD at 3069 Avon Lake Road (State Route
83) in Litchfield Township, Ohio. The property is identified as Medina County permanent parcel
numbers 02404B06004, 02404B06005, and 02404B11001 and is comprised of approximately
145 acres of land. A dwelling and ancillary structures, including barns and lean-tos, are presently
located upon approximately 2 acres and may not be disturbed as part of this project. A map of
the property and project concept is attached as part of Exhibit A.
CRITERIA ARCHITECT
MCPD will serve as the criteria architect for the project.
PREVAILING WAGE RATES (Applies to Project Construction Only)
Attention of the Design-Builder is called to the fact that construction projects exceeding $93,292
must follow prevailing wage rate requirements.
PROJECT BUDGET
MCPD has established the following budget for the project:
H2Ohio Litchfield Wetlands Nature Preserve Project. Total maximum cost/price for
performance under this contract is $1,200,000 (total cost including design, permitting,
invasive species management, and construction). Funding in the amount of $900,000 is
provided by the State of Ohio H2Ohio program, which may only be applied to the
wetland construction/restoration, invasive species management, and native planting
portion of the project. The remaining $300,000 will be paid directly by MCPD and will
be applied to the design and construction of the public access amenities, including, but
not limited to, parking areas, trails, wildlife viewing areas, and seating areas. The
maximum amount of $1,200,000 shall not be exceeded under any circumstances unless
written authorization is obtained from MCPD.
PROJECT DELIVERY AND DESIGN-BUILDER'S RESPONSIBILITIES
The Project will be constructed using the "design‐build" project delivery model generally
described below.
1. Criteria Architect. MCPD will serve as the criteria architect/engineer (the Criteria
Architect) to develop the program, scope, and preliminary design of the Project and to
validate design intent during the completion of design by the Design‐Builder's
architect/engineer (A/E) as the architect‐of‐record. After approval of the GMP,
MCPD/Criteria Architect shall be responsible for, among other duties, reviewing selected
shop drawings and other Design‐Builder submittals, reviewing and certifying Design‐
Builder pay applications, and verifying the dates of substantial and final completion.
2. Design‐Builder. The Design‐Builder shall be selected in a two-stage process in
conformance with ORC 153.693, which shall include a submittal of qualifications from
firms desiring to be considered, followed by the selection of a short list of the most
qualified firms that will then submit a cost proposal for fees associated with the project
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based on the estimate of construction costs. Separate GMPs may be requested for the
separate sections of the Project.
The Design‐Builder shall work cooperatively with MCPD and other design professionals
and provide, among other services, cost estimating, due diligence, budgeting, value
engineering, constructability review, scheduling, and pre‐construction planning
throughout the pre‐construction phase of the Project. The Design‐Builder, through its
A/E, shall produce the detailed design development documents and the construction
documents.
3. Development of the GMP. When the design documents are at a stage of completion
agreed to by MCPD and the Design‐Builder, to be more fully described in the Request for
Proposal, the Design‐Builder shall submit its proposed guaranteed maximum price
(GMP) to MCPD/Criteria Architect, and the proposal shall include, at a minimum, the
following: (a) a detailed breakdown of the GMP to include the Cost of the Work, detailed
by each subcontract, trade, or bid division; the Design‐Builder's Contingency for the
Work; Design‐Builder’s Staffing Cost; General Conditions Cost; Design‐Builder’s
overhead and profit (i.e., fee). Any work to be self‐performed by the Design‐Builder shall
be pre‐approved by MCPD. Competitive prices for rented equipment and materials shall
be secured, in addition to pre‐established labor rates; (b) schedule of values that allocates
the GMP among the various categories of work and services being provided by Design‐
Builder; (c) construction schedule; (d) the completed design development documents (as
approved by MCPD/Criteria Architect); (e) a list of any material incomplete design
elements and a statement of intended scope with respect to such incomplete elements;
and (f) a list of any qualifications and assumptions relating to the GMP (the foregoing are
collectively referred to herein as the "GMP Documents"). Design‐Builder and the
MCPD/Criteria Architect shall meet to reconcile any questions, discrepancies, or
disagreements relating to GMP Documents. The reconciliation shall be documented by an
addendum to the GMP Documents that shall be approved in writing by MCPD/Criteria
Architect and Design‐Builder. Design‐Builder shall then submit to MCPD, for MCPD's
approval, Design‐Builder's proposed final GMP based upon the amended GMP
Documents. Contingent upon MCPD's approval of the final GMP, the parties will enter
into the GMP Amendment. The final negotiated GMP will not exceed the Project budget
line items for construction. If the proposed GMP exceeds such Project budget, then
MCPD may terminate its agreement with Design‐Builder and seek bids for completion of
the Project from other firms based on the Design‐Builder’s plans.
4. Construction Documents. After the GMP has been established, Design‐Builder, through
the A/E, shall proceed to complete the construction documents. During this stage of the
document production, the design documents will continue to be reviewed by
MCPD/Criteria Architect for consistency with the design intent of the documents
prepared by the MCPD/Criteria Architect and the GMP Documents approved by MCPD.
5. Coordination of Documents. Design‐Builder shall be responsible for the quality,
completeness, accuracy, and coordination of the construction documents. Design‐Builder
shall provide, through the A/E, design services that meet all legal, environmental, and
regulatory requirements. Design‐Builder shall provide for all testing and inspections
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required by sound architectural and engineering practices and by governmental
authorities having jurisdiction over the Project. Design‐Builder shall secure all necessary
approvals to complete the work.
6. Open Book. The parties will engage in an "open book" process in which MCPD/Criteria
Architect and Design‐Builder will review bids for trade work (to the extent bids are
available at the time the GMP is established), the costs proposed for general
conditions/overhead of Design‐Builder, and the fee of Design‐Builder. For each
Subcontract, there will be competitive pricing obtained from a list of mutually agreed‐
upon and pre‐qualified Subcontractors. Self‐performed work shall be pre‐approved by
MCPD in strict accordance with the RFP.
7. Construction Phase Services. The Design‐Builder shall construct the Project pursuant to
the construction documents and in accordance with the MCPD's schedule requirements.
The Design‐Builder shall hold all subcontracts and shall be fully responsible for the
means and methods of construction, project safety, project completion within the
schedule agreed upon in the pre‐construction phase, monitoring compliance with all equal
employment and prevailing wage requirements, and submitting monthly certified reports
of these activities to MCPD.
PROJECT SCHEDULE (SUBJECT TO CHANGE)
Preliminary Design by Criteria Architect
Design-Builder Selection
Design Phase and Permitting
Design-Builder Initial GMP Proposal and 50% CDs
Construction Begins
Construction Substantially Complete/Open to Public
Final Plantings/Project Closeout

Dec. 2021 – March 2022
March 2022
March 2022 – May 2022
May 2022
Summer 2022
Fall/Winter 2022
Spring/Summer 2023

STATEMENT OF QUALIFICATIONS
Each SOQ should contain the following information:
1. General Firm Information
a. Name, address, brief history and philosophy of your firm;
b. Description of your firm’s related experience and background with specific
examples of projects similar in type to those listed in Scope of Work and
Project Delivery;
c. Description of your firm’s experience working with permit agencies,
including, but not limited to, Medina County Building Department, local
zoning commissions, Stormwater Management, Ohio Department of
Transportation, Ohio Environmental Protection Agency, and Ohio Department
of Natural Resources;
d. Company overview, resumes, and professional registration information of
staff members who may be assigned to the project;
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e. Bonding/insurance certificate, including evidence of capacity to provide
bonding and copy of certificate of insurance evidencing the firm’s current
limits of liability for commercial general liability, business automobility
liability, and professional liability insurance. Not less than $1,000,000 per
occurrence;
f. List of sub-consultants planned to be utilized for the project (i.e., geotechnical
engineer, environmental engineer, biologist, hydrologist, surveyor, landscape
architect, etc.). Please be sure all proposed design disciplines of the team are
included; and
g. Three to five professional references for projects that are comparable to those
listed in Scope of Work.
2. Project Specific Information
a. Project experience similar in budget and nature to the project outlined in the
Scope of Work;
b. Provide an outline of the project team and organization including resumes for
the project manager and key staff; and
c. Outline of Design-Build project delivery experience, including experience
with public entities in relevant Design-Build projects.
3. Funding Terms and Conditions
a. This project is funded through the State of Ohio’s H2Ohio program. Please
describe the firm’s experience, if any, in working with state or federally
funded projects and a plan to ensure these terms are met.
4. Statement of Interest
a. Describe the firm’s reason for interest in this project, anticipated value to the
project, and innovative ideas it brings to the project.
EVALUATION PROCESS
1. Short List. Each firm responding to this RFQ will be evaluated based upon the
contractor’s qualifications, the experience of the proposed engineer-of-record, and
sub-contractors identified as the firm’s proposed team for the Project. After
evaluating the responses to this RFQ, MCPD will select a short list of no fewer than
three firms that it considers to be most qualified, except if MCPD determines that
fewer than three firms are qualified, it will only select the qualified firms.
2. Request for Proposals. The short-listed firms shall be sent a Request for Proposals
(RFP) that will invite the firms to submit pricing proposals containing their proposed
fees for the services. The short-listed candidates will also receive a form of the
agreement with MCPD (Design-Build Agreement) containing the contract terms and
conditions.
3. Interviews. In addition to submitting a response to the RFP, the short-listed firms may
be interviewed by MCPD. The purpose of the interview will be to meet the proposed
project team, become familiar with key personnel, and understand the project
approach and ability to meet MCPD’s stated objectives for the project. Please be
prepared to discuss the specificity of your firm’s capacity to conduct the services in
compliance with MCPD’s timetable and budget.
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4. Selection of Design-Builder. MCPD shall enter into contract negotiations with the
team/firm deemed to be the best value for the project. Upon negotiation of contract
terms, an agreement shall be entered into between MCPD and the firm chosen to be
the Design-Builder.
5. Selection Schedule (subject to change following RFQ submission deadline).
December 7, 2021
January 4, 2022 (4:30 p.m.)
January 11, 2022 (4:30 p.m.)
January 18, 2022 (2 p.m.)
January 18 – 21, 2022
January 25, 2022
February 15, 2022
Feb. 23 – Mar. 1, 2022
March 1, 2022
March 1 - 8, 2022
March 16, 2022
March 16 – 25, 2022

RFQ Issued
Questions Submitted
MCPD Responses
Deadline for Submitting Qualifications
MCPD Review of Qualifications (Shortlist)
RFP Issued to Shortlist of Firms
RFP Submittal Deadline
Short-listed Team/Firm Interviews
MCPD Selects Top-Ranked Design-Builder
MCPD/Top-Ranked Design Builder Negotiations
Board Approval
Contract Execution

INSTRUCTIONS FOR SUBMISSIONS
1. Submission. Two hard copies and one electronic copy (on a flash drive) of the
qualification statement must be submitted by 2 p.m. on January 18, 2022. Responses
must be addressed to: Isaac D. Smith, Planning & Operations Manager, Medina
County Park District, 6364 Deerview Lane, Medina, Ohio 44256.
2. Questions. Questions may be submitted via email to ismith@medinaco.org by
January 4, 2022. Questions received shall be answered by Medina County Park
District no later than January 11. 2022.
3. Public Records. All documents submitted to Board in response to this RFQ are public
and will be available for inspection under ORC 149.43 at the conclusion of the
selection process. The following information shall, to the extent included with the
qualifications statement, remain confidential except under proper order of a court: (1)
surety letters showing bonding capacity, and (2) insurance certificates and policies.
4. Communications. All questions and comments must be submitted to the person
identified in Sections 1 and 2 above. No communication related to the RFQ may be
directed to any other Medina County Park District staff member.
5. Cancellation; Rejection. Medina County Park District reserves the right to cancel at
any time and for any reason this solicitation and to reject all qualification statements.
Medina County Park District shall have no liability to any proposer arising out of
such cancellation or rejection. Medina County Park District reserves the right to
waive any informalities or minor irregularities; reject any and all statements that are
incomplete, conditional, or obscure; and/or accept or reject any and all proposals with
or without cause.
6. Costs. Medina County Park District assumes no responsibility for costs incurred in
the preparation, presentation, or submission of qualification statements.
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7. Amendments to RFQ. At its discretion, MCPD may amend this RFQ at any time prior
to the deadline for receipt of qualifications statements and distribute the amendments
to all firms on record with MCPD as having requested or been furnished a copy of
this RFQ.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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EXHIBIT A:
Project Maps
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EXHIBIT B:
Project Site Photos

Farm Field Facing East – Winter Wheat Crop Summer 2021

Farm Field Facing Northeast – Summer 2021

12

Panoramic View of Project Site – Winter 2021

Project Site Facing East Near Homestead – Winter 2021
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Project Site Facing Northeast – Winter 2021

Existing Homestead – Not Part of Project Area
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