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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
March 19, 2025

CALL TO ORDER
A. Chairman Venner called the meeting to order at 8:33 a.m. at Oenslager Nature Center,
6100 Ridge Road, Sharon Township, Ohio.
B. Roll Call
1. Roll call showed Chairman Venner, Commissioner Davis, and Commissioner
Neate present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Development Coordinator Peacock, Business Manager
Chaney, and Gazette Reporter Patrick Rhonemus.

APPROVAL OF MINUTES
A. February 19, 2025
1. Commissioner Davis offered a motion approving the minutes of the February 19,
2025 meeting as presented. Commissioner Neate seconded; the motion
unanimously carried.

PUBLIC PARTICIPATION

A. No members of the public were present. Director Eppink reported that he had
received one item via email to share with the board. A Hinckley resident who
frequently walks at Brunswick Lake asked that the park district clear snow from the
trail around the lake in the winter. Director Eppink replied to the email explaining
why the park district doesn’t remove snow from trails throughout the parks and
assured the person that he would share the request with the board.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The February 2025 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. Business Manager Chaney reported that the county auditor’s office was still
unable to provide year-to-date financial data for preparation of a February Cash
Flow Statement. The February Cash Flow Statement will be forwarded to the
board as soon as financial data is received from the county.
a. Legal Counsel Julie Wagner of Holland and Muirden arrived at this time.
C. Approval of Vouchers
1. Resolution #25-004, February 2025 Vouchers
a. Commissioner Davis asked when the park police department is moving to the
renovated Wedgewood Road office. Director Eppink replied that the move
should be taking place any time now.
b. Commissioner Davis asked about the park district website redesign. Director
Eppink presented a few slides demonstrating how the home page of the
website will look. We are targeting an early October release.
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¢. Commissioner Neate offered a motion approving Resolution #25-004,
payment of the February 2025 vouchers, as presented. Commissioner Venner
seconded; the motion unanimously carried.

V. DIRECTOR/STAFF REPFORTS
A. Director’s Updates

1.

In addition to what was previously submitted in advance of the meeting, Director
Eppink reported that, as a followup to last month’s discussion, per Chief
Swinehart, the park district is the only law-enforcement agency in the county that
doesn’t utilize body cameras. He noted that, as for park districts, Cleveland,
Summit, and Stark use body cameras., Director Eppink will propose the use of
law-enforcement body cameras and forward a policy for consideration soon.
Director Eppink reported that he is presenting a State of the Park District program
to the Greater Medina Chamber of Commerce on April 1 at Williams on the Lake.
Doors open at 11:30 a.m., and the program begins at noon. He thanked Friends of
Medina County Parks for purchasing ten seats.

Director Eppink reported that the Ohio Parks and Recreation Association (OPRA)

is presenting a The Role of the Board in Levy Campaigns program free of charge

on April 8 at noon. He offered to register any board members wishing to attend.

Director Eppink reported that staff members will be breaking into groups and

touring Rivendell Nature Preserve, Liverpool Meadows Nature Preserve, and

Riverside Park in May. He offered to schedule a separate tour date for the board

and/or invited board members to participate in one of the staff tours if interested.

Director Eppink shared an on-screen visual of a banner that will be displayed on

the western side of the pump house at Lake Medina. We are anticipating a spring

installation date.

Deputy Director Stray shared a printed summary of the park district’s land-

management agreements issued for 2025 and briefly highlighted the park areas,

totaling 472.14 acres, currently under management.

Business Manager Chaney reported that, as a result of the IT agreement the park

district executed with the county last fall, the county is purchasing Microsoft

Office 365 licenses for all park district devices and is migrating the park district’s

medinaco.org Webmail email addresses to the new medinacounty.gov Microsoft

Qutlook email platform.

Development Coordinator Peacock reported that Friends of Medina County Parks

has pledged $100K toward the construction of picnic shelters at Chippewa Lake,

Lake Medina, and Riverside Park along with an observation platform overlooking

the Camel Creek at Rivendell Nature Preserve.

a. Development Coordinator Peacock reported that she, Director Eppink, and
Chief Swinehart will be meeting with representatives from the Lincoln
Foundation and Stephenson Foundation to discuss possible funding for police
initiatives.
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b. Development Coordinator Peacock thanked Commissioner Neate for his
recent park district presentation to the Medina Sunrise Rotary.

1. Commissioner Neate thanked Development Coordinator Peacock for her
assistance at the program. His takeaway from speaking with attendees
afterward is that the park district should attempt to push out more
information and include the social media platform LinkedIn. Most
attendees said that the park district should continue to preserve land as it
becomes available. Commissioner Neate also suggested that the park
district speak to other groups and locations as a means of sharing
information.

9. Planning Manager Smith replied to Chairman Venner’s question stating that the
park district has yet to experience cost impacts or materials hoarding situations
related to recent tariffs enacted by the federal government,

B. Monthly Report

1. February 2025

a. Director Eppink provided the February monthly report for the board’s perusal.
C. Departmental Activities

1. February 2025
a. Director Eppink provided the February departmental activity report for the

board’s review.

OLD BUSINESS
A. Docking at Chippewa Lake
1. Commissioner Davis offered a motion authorizing the director to begin the
process of enacting proposed docking rules at Chippewa Lake by publicly sharing
the document online and publishing a succinct summary of the proposed rules for
two consecutive weeks in The Gazette, with the new rules becoming official and
enforceable by park district officers ten days after the second advertisement.

Chaimman Venner seconded; the motion unanimously carried.

a. Chairman Venner commended Commissioner Neate and the Chippewa Lake
stakeholders group for their efforts in development the new docking rules.

B. Levy Information
1. Director Eppink presented a ten-year budget forecast that represented a renewal of

the current levy with an additional .25 mil.

a. No action was requested of the board at this time. The next version of the
budget forecast will project staffing needs throughout the ten-year period,
including timing, cost, and positions to be added. Director Eppink will invite
a representative of the county auditor’s office to attend the meeting to provide
details as to how tax-levy revenue is calculated and to answer the board’s
questions regarding the process.

b. Development Coordinator Peacock left the meeting at this time.
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VII. NEW BUSINESS
A. Reservation Policy for Employees, Retirees, Commissioners
1. Chairman Venner offered a motion approving the shelter reservation policy for
employees, retirees, and commissioners as presented. Commissioner Davis
seconded; the motion unanimously carried.
B. Updated Employee Handbook Policies
1. Commissioner Neate offered a motion approving updated Credit Card
Purchasing, Employee Classifications, Medical Insurance, Workers’
Compensation, and Work Hours employee policies as presented. Commissioner
Davis seconded; the motion unanimously carried.
C. Resolution of Support for Chippewa Wastewater Treatment Plant Upgrade
1. Resolution #25-006
a. Chairman Venner offered a motion approving Resolution #25-006, Resolution
of the Medina County Park District Supporting the Chippewa Wastewater
Treatment Plant Upgrade Project, as presented.

RESOLUTION NO. 25-006
RESOLUTION OF THE MEDINA COUNTY PARK DPISTRICT SUPPORTING THE
CHIPPEWA WASTEWATER TREATMENT PLANT UPGRADE PROJECT

WHEREAS, the Medina County Park District is committed to the preservation and enhancement
of natural resources, water quality, and environmental sustain ability within Medina County; and

WHEREAS, the Chippewa Wastewater Treatment Plant serves an essential role in protecting
water quality and ensuring the responsible management of wastewater in the region; and

WHEREAS, the existing infrastructure of the Chippewa Wastewater Treatment Plant requires
critical upgrades to improve efficiency, increase capacity, and comply with current design
standards; and

WHEREAS, the proposed upgrade project will enhance the plant's ability to effectively treat
wastewater, reduce pollutants discharged into local waterways, and support the long-term health
of aquatic ecosystems; and

WHEREAS, the project aligns with the Medina County Park District's mission to conserve and
protect natural resources for future generations and promote responsible environmental
stewardship; and

WHEREAS, since 2020, the Medina County Park District has invested more than $3 million in
local and state dollars to preserve land and protect/improve water quality within the Chippewa
Watershed; and

WHEREAS, the Medina County Park District is actively planning for public access at the former
Chippewa Lake Amusement Park and the health of Chippewa Lake and its nearby streams and
wetlands are critically important to ensuring enjoyable visits and the viability of our lakeside
communities; and
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WHEREAS, the upgrade of the existing infrastructure of the Chippewa Wastewater Treatment
Plant will provide long-term economic and public health benefits to the community by ensuring
compliance with state and federal water quality standards; and

WHEREAS, the Medina County Park District recognizes the importance of collaboration with
local agencies, municipalities, and stakeholders to advance projects that contribute to regional
environmental and public health goals.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Medina
County Park District, that:

1. The Medina County Park District formally expresses its support for the Chippewa
Wastewater Treatment Plant Upgrade Project and recognizes its importance in protecting the
county's water resources and environment.

2. The Medina County Park District encourages the pursuit of necessary funding and
resources to ensure the timely and successful implementation of the project.

3. The Medina County Park District commits to continued collaboration with Medina
County Sanitary Engineers, local municipalities, and other stakeholders to promote responsible
wastewater management practices.

PASSED AND ADOPTED this  day of March 2025, by the Board of Commissioners of the
Medina County Park District.

b. Commissioner Davis seconded; the motion unanimously carried.

D. New, Updated Job Descriptions
1. This item was tabled to the next meeting to allow time to ensure that the job
descriptions adequately match the proposed pay ranges.
E. Watercraft Sticker Agreement with Chippewa Lake
1. This item was tabled to the next meeting to allow adequate time for further legal
counsel review.
F. Plum Creck Greenway Agreements
1. This item was tabled to the next meeting to allow adequate time for legal counsel
review of the city of Brunswick’s proposed changes regarding signs. Director
Eppink said he is attempting to scheduled a meeting with Brunswick officials to
discuss the matter.
G. Lease Agreement with the Medina County Beekeepers Association
1. Commissioner Davis offered a motion authorizing the director to execute and
record a ten-year agreement with the Medina County Beekeepers Association for
the lease of park property across the street from park headquarters and park
property located at 7850 Ballash Road in Westfield Township as presented.
Commissioner Neate seconded; the motion unanimously carried.
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H. Purchase of Vehicles
1. Chairman Venner offered a motion authorizing the purchase of three vehicles
from Valley Chevrolet, a 2025 Chevrolet Silverade 3500HD 4-wheel drive work
truck for $52,290, a 2025 Chevrolet Equinox for $31,995, and a 2025 Chrysler
Pacifica for $44,640, from park district fund 3406-7800-50780. Commissioner
Davis seconded; the motion unanimously carried.
1. Donation of Boat
1. Chairman Venner offered a motion authorizing the donation of the park district’s
Starcraft Sea Lite 14 aluminum boat and trailer to the Westfield Township Fire
Department, Commissioner Neate seconded; the motion unanimously carried.
J. Allardale West Parking Resurfacing and Striping
1. Chairman Venner offered a motion authorizing the director to enter into a contract
with Melway Paving to repair, re-pave, and re-stripe the Allardale West parking
lot in the amount of $115,19.21 using ODOT/OPRA funds allocated to the park
district for the eligible costs as presented and authorizing the park district to pay
for the remaining costs of the project at a not-to-exceed amount of $19,000 from
fund 3404-7800-50580 to cover contingencies for potential unforeseen project
items, subject to review and approval by legal counsel as to form. Commissioner
Davis seconded; the motion unanimously carried.
K. Riverside Park Bid Advertisement
1. Chairman Venner offered a motion authorizing the advertisement for public bid
for the construction of the first phase of development at Zachary Weber Riverside
Park to meet the requirements of Ohio Revised Code. Commissioner Davis
seconded; the motion unanimously carried.
L. Lake Medina Greenway Bid Award
1. Chairman Venner offered a motion authorizing the director to enter into a
construction contract with the lowest and best bidder, Brunnstuhl Construction,
Inc., in the amount of $1,038,641.33 for the Lake Medina Greenway from fund
3412-7800-50580, subject to review and approval by legal counsel as to form and
the authority to approve any change order necessary to successfully complete the
project in an amount not to exceed 20 percent of the engineer’s estimate, or
$1,331,347.02, as permissible by Ohio Revised Code. Commissioner Davis
seconded; the motion unanimously carried.

VIII. EXECUTIVE SESSION
A. Chairman Venner offered a motion that the board move into executive session to

consider the purchase of property for public purposes as described in O.R.C.

121.22(G)(2); for the purpose of considering the appointment, employment,

dismissal, discipline, promotion, demotion, or compensation of a public employee or

official; and for the discussion of pending litigation. Commissioner Neate seconded;

the motion unanimously carried.,

1. Deputy Director Stray, Planning Manager Smith, and Business Manager Chaney
participated in the land acquisition and pending litigation discussions but left the
meeting for the personnel discussion.
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B. Commissioner Davis offered a motion that the board move into regular session.

Chairman Venner seconded; the motion unanimously carried.

C. As aresult of executive session discussions, the following actions were taken.

1. Chairman Venner offered a motion rescinding the motion made at the February
meeting for the purchase of land in Montville Township and authorizing the
acceptance of approximately 21 acres of land in Montville Township in exchange
for a sewer easement. Commissioner Davis seconded; the motion unanimously
carried.

IX. COMMISSIONERS’ COMMENTS
A. Chairman Venner thanked Commissioner Neate and Director Eppink, again, for their
work with the Chippewa Lake stakeholders group to establish docking rules and
thanked Commissioner Davis for attending and participating in Friends of the Medina
County Parks Trustees meetings.

X. ADJOURNMENT
A. There being no further business for discussion, Chairman Venner declared the

meeting adjourned at 11:52 a.m.

We, the undersigned, as Board of Commissioners of Medina County Park District, Medina, Ohio,
do certify the above minutes are true and correct as recorded in the board of commissioners’

journal, Volume 54. /é‘?// /424
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT

Jfta

NATHAN D. EPPINK, DIRECTOR
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