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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
July 16, 2025

CALL TO ORDER
A. Chairman Venner called the meeting to order at 8:31 a.m. at Oenslager Nature Center,
6100 Ridge Road, Sharon Township, Chio.
B. Roll Call
1. Roll call showed Chairman Venner, Commissioner Davis, and Commissioner
Neate present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Business Manager Chaney, Legal Counsel Holland, and
guests Tim Garth of Employer Support of the Guard and Reserve (ESGR), Dave
Lautenschleger and Adam Liston of Muskingum Watershed Conservancy
District/Chippewa Subdistrict (MWCD), Jansen Wehrley of Guilford Township,
and Gazette Reporter Patrick Rhonemus.

APPROVAL OF MINUTES
A. June 18, 2025
1. Chairman Venner offered a motion approving the minutes of the June 18, 2025
meeting as corrected on Page 4, under New Business, Iltem A. Commissioner
Davis seconded; the motion unanimously carried.

PUBLIC PARTICIPATION

A. Deputy Director Stray — Special Presentation
1. Guest Tim Garth of ESGR and Deputy Director Stray presented Director Eppink

with a Patriot Award to thank him for his acceptance and support of Deputy

Director Stray’s military obligations so soon after his employment with Medina

County Park District.

a. Director Eppink extended the gratitude to the park board and staff, which were
supportive of Deputy Director Stray and his employment with the park district.
1. Guest Tim Garth left after the presentation.

B. Guest Dave Lautenschleger provided an update on MWCD/Chippewa Subdistrict’s
process in the land swap of 12 acres of MCWD land adjacent to the park district’s
Bear Swamp Road property to the park district in exchange for the Buffalo Creek
house and 4.7 acres of land. MWCD is requesting that the park district pay one half
of the cost, $7,350, of a Phase 2 environmental survey, of the involved park district
land as the Phase 1 survey revealed that approximately 1/3 of an acre was,
unbeknownst to park staff, the site of the former Guilford Township dump.

1. Chairman Venner conveyed the board’s appreciation to the MWCD guests for
providing additional information regarding this issue.
a. MWCD guests Dave Lautenschleger and Adam Liston, as well as guest Jason
Wehrley of Guilford Township, left the meeting.
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IV.

2. Legal Counsel Holland confirmed that the board’s discussion of this issue should
be held during the executive session portion of the meeting since it is related to
land acquisition.

C. No other members of the public were present. Director Eppink reported that he had
not received items via email prior to the meeting to share with the board.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The June 2025 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The June 2025 cash flow report was presented for the board’s review.
C. Expense Report #2
1. Expense Report #2, January - June 2025, was presented to the board.
D. Quarterly Credit Card Report #2

1. Quarterly Credit Card Report #2, April - June 2025, listing the types of credit
cards issued on behalf of the park district, the employee positions holding those
cards, and the card limits was presented to the board.

2. Commissioner Neate offered a motion approving Quarterly Credit Card Report #2
as presented. Commissioner Davis seconded; the motion unanimously carried.

E. Vouchers :

1. Chairman Venner commented that he has received nothing but praise for the
grand opening ceremony of the Zachary A, Weber Riverside Park site and greatly
appreciates the efforts of park staff, the district’s vendors, suppliers, and
contributors in bringing the day to fruition. He suggested that the park district
host a small reception to thank everyone involved.

a. Commissioner Neate commented that the entire process, from start to finish,
was exceptionally done.

2. Resolution #25-013, June
a. Chairman Venner offered a motion approving Resolution #25-013, payment of

the June 2025 vouchers, as presented. Commissioner Davis seconded; the
motion unanimously carried,
F. Ratification of Appropriation Transfer
1. June 17,2025 — Fund 3402
a. Chairman Venner offered a motion ratifying the June 17, 2025 appropriation
transfer of $35,000 within fund 3402 to cover the purchase of equipment for
Shotwell Gardens at Lake Medina. Commissioner Davis seconded; the
motion unanimously carried.
G. 2026 Tax Budget

1. Chairman Venner offered a motion approving the 2026 Tax Budget as presented.

Commissioner Davis seconded; the motion unanimously carried.

DIRECTOR/STAFF REPORTS

A. Director’s Updates
1. Director Eppink confirmed that the commissioners have received calendar

invitations for the dates they signed up to attend the upcoming staff field trips in
September and October. We will be touring project sites and/or new acquisitions.
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Director Eppink invited the board to attend the park district’s annual volunteer
appreciation night on August 21 at 6 p.m. at Buffalo Creek Retreat. All board
members plan to attend.

Due to staff conflict with the scheduled OPRA Leadership Summit dates, the

November board meeting was moved to Monday, November 17 at 3 p.m. at

Oenslager Nature Center.

Deputy Director Stray asked the board to give consideration to its 2026 meeting

locations as Oenslager Nature Center will be closed for renovations June -

November. The interpretive staff will work from the park district’s Krabill Lodge

during that time.,

Deputy Director Stray reported that he drove the park district’s truck/parade float

in the annual Chippewa Lake Fourth of July Parade. He received compliments on

the park district vehicle and gave kudos to Interpretive Services Manager Tender
and the Oenslager Nature Center staff for their work on the project.

Deputy Director Stray reported that four new park laborers will begin employment

within the next two weeks. He and the maintenance department are looking

forward to being well staffed soon.

Deputy Director Stray reported that a panel consisting of himself, Director

Eppink, and Business Manager Chaney will interview three candidates for the

maintenance superintendent position on Thursday, July 24.

Deputy Director Stray reported that he is reviewing various park district service

contracts and recently finished standardizing the dumpster service contract with

Rumpke.

Business Manager Chaney reported that 22 applicants were considered for the

headquarters® customer service representative position. Eleven-year park

employee Allie Wingfield is transferring from the maintenance department to fill

the role. Allie’s first day in the office will be July 21.

Commissioner Neate asked how the Chippewa Lake docking program is running.

a. Director Eppink reported that he will be meeting with park district Office
Coordinator Schrader, Chief Swinehart, and Amber Dalakas, the person
handling the docking permit program for the village of Chippewa Lake, soon.
He also reported that he needs to mail at least two certified letters to residents
in violation of the docking rules.

b. Director Eppink reported that he is coordinating with planning and the
Emergency Management Agency for a drone flyover to establish baseline data
as to the location and coordinates of all docks.

Planning Manager Isaac Smith

a. Planning Manager Smith reported that an additional planning seasonal hired
this year, Elisabeth Hilton, is working with 20-year seasonal Kay Painter in
the field and is assisting planning staff in documenting park assets and special
projects.

b. Planning Manager Smith reported that volunteers from Rea & Associates
moved 45 yards of mulch at the Allardale playscape. The group has
volunteered annually over the past few years and plans to return next year.
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c. Planning Manager Smith reported that the detailed project summary requested
by the board was included in the monthly report section of the board package.
He and the planning staff will continue to make improvements to the report
and will regularly update the document as to status and financial data.
Chairman Venner shared his appreciation of the report. Commissioner Neate
thanked the planning department and feels the report is most helpful.
B. Monthly Report
1. June 2025
a. Director Eppink provided the June monthly report for the board’s perusal.
C. Departmental Activities

1. June 2025
a. Director Eppink provided the June departmental activity report for the board’s
review.
OLD BUSINESS

A. There was no Old Business presented for discussion

NEW BUSINESS
A. Levy Resolution for Board of Elections
1. As suggested revisions to the existing resolution were received from the Medina
County Prosecutor after the board package had been emailed, the board tabled this
discussion to a special meeting to be held within the next two weeks to permit
time for review and verification of the accuracy and consistency of the document,
2. A special meeting was scheduled for Wednesday, July 30 at 8:30 a.m. at
Oenslager Nature Center.
B. MCPD Wall of Fame — Criteria and Inaugural Class
1. The item will be further developed to include a recognition event and award, and a
more complete plan will be presented to the board at a future meeting.
C. Shotwell Gardens at Lake Medina Design-Build Contract Change Order
1. Chairman Venner offered a motion ratifying a change order for the Design-Build
contract with Davey Resource Group for the Shotwell Gardens at Lake Medina
project, increasing the contract amount to $560,000 to cover incidentals and all
costs associated with completing design, permitting, and construction of the
project. Commissioner Davis seconded; the motion unanimously carried.
D. Wolf Creek Greenway Design-Build Permitting Contingency
1. Planning Manager Smith reported that, due to the complexity of the design within
the floodplain and the needs from the EPA and US Army Corps of Engineers for
the permitting process for the Wolf Creck Greenway project, the contractor,
Davey Resource Group, has requested that $15,000 of the existing $100,000
contingency fund line item within the design-build contract be reallocated to the
design and permitting of the project to cover additional costs associated with
accommodating the permitting requirements.
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2. Following review, planning staff found that this change is both warranted and
necessary to ensure that the permits are obtained in a timely manner and to keep
the project on schedule for potential construction in the fall/winter.

3. As no changes are being made to the overall contract amount, board action is not
necessary at this time.

Professional Design Services Selection for Oenslager Nature Center Remodel

1. Chairman Venner offered a motion authorizing the park district to enter into a
professional services agreement with Peninsula Architects, subject to review and
approval by legal counsel as to form, in an amount not to exceed $150,000 for
design services for the Oenslager Nature Center remodel project. Commissioner
Davis seconded; the motion unanimously carried.

Request for Qualifications (RFQ) — Professional Design Services for Projects with

Design Fees Less Than $50,000 (Annual Update)

1. Chairman Venner offered a motion approving the solicitation of statements of
qualifications (SOQ) from planning and design firms for projects under $50,000,
via the RFQ process, for the purpose of maintaining a list of qualified professional
planning and design service firms in accordance with ORC 153.71.
Commissioner Neate seconded; the motion unanimously carried.

Holmesbrook Park and Chippewa Rail Trail Improvements Bid Award

1. Chairman Venner offered a motion authorizing the park district to enter into a
construction contract for the Holmesbrook Park and Chippewa Rail Trail
Improvements project with Marks Construction in the amount of $325,776,
subject to review and approval by legal counsel as to form, and further granting
authority for approval of any change orders necessary to successfully complete the
project in an amount not to exceed $340,000, as permissible by Ohio Revised
Code. Commissioner Davis seconded; the motion unanimously carried.

EXECUTIVE SESSION

A,

Chairman Venner offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Davis seconded;
the motion unanimously carried.

1. Gazette Reporter Patrick Rhonemus left the meeting at this time.

Following discussions, Chairman Venner offered a motion that the board move into
regular session. Commissioner Davis seconded; the motion unanimously carried.
Chairman Venner offered a motion authorizing amendment to the land-swap contract
with MWCD to include payment of half of the cost, not to exceed $7,350, for a Phase
2 environmental assessment on the approximate 4.7 acres of park district property.
The cost will be paid from 3403-7800-50580. Commissioner Davis seconded; the
motion unanimously carried.

COMMISSIONERS’ COMMENTS

A.

No comments were offered.
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X ADJOURNMENT
A. There being no further business for discussion, Chairman Venner declared the

meeting adjourned.

We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners’ journal, Volume 54.
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT
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NATHAN D. EPPINK, DIRECTOR
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