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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
August 20, 2025

CALL TO ORDER
A. Chairman Venner called the meeting to order at 8:30 a.m. at Oenslager Nature Center,
6100 Ridge Road, Sharon Township, Ohio.
B. Roll Call
1. Roll call showed Chairman Venner, Commaissioner Davis, and Commissioner
Neate present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Business Manager Chaney, Legal Counsel Holland, and
guest Greg Snowden of the Stream + Wetlands Foundation.

APPROVAL OF MINUTES 4
A. July 16, 2025; July 22, 2025; July 30, 2025-Session #1; July 30, 2025-Session #2
1. Chairman Venner offered a motion approving the minutes of the July 16, 2025
regular meeting and the July 22, 2025; July 30, 2025—Session #1; and July 30,
2025-Session #2 special sessions as presented. Commissioner Davis seconded;
the motion unanimously carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he had not
received items via email prior to the meeting to share with the board.

NEW BUSINESS
D. Chippewa West Mitigation Project

1. Mr. Snowden of the Stream + Wetlands Foundation (S + W) identified the park
district’s Chippewa Lake West site as a viable ~25-acre restoration project. He
provided a summary of S + W’s services, the mitigation process, and time line for
the restoration, maintenance, and stewardship phases of the project. A permanent
environmental covenant or conservation easement would be transferred to the
park district with the EPA having rights to enforce the agreement if necessary.

2. The board thanked Mr. Snowden for attending the meeting and providing a
proposed project overview.

3. Chairman Venner offered a motion authorizing the director to enter into an
agreement, contingent upon review and approval by legal counsel, with the
Stream + Wetlands Foundation for utilization of park district land west of
Chippewa Lake, on the east side of Ballash Road, for a wetland mitigation project.
Commissioner Neate seconded; the motion unanimously carried.

FINANCIAL REPORTS
A. Cash Balance Statement

1. The July 2025 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement

1. The July 2025 cash flow report was presented for the board’s review,
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C. Vouchers

1.

Resolution #25-018, July 2025
a. Chairman Venner offered a motion approving Resolution #25-018, payment of

the July 2025 vouchers, as presented. Commissioner Davis seconded; the
motion unanimously carried.

DIRECTOR/STAFF REPORTS
A. Director’s Updates

1.

Director Eppink
a. In addition to the written summary of activities provided prior to the meeting,

Director Eppink reported that he will be presenting a virtual meetings policy
for board review and approval at next month’s meeting,

. Director Eppink reminded the board of the park district’s annual Volunteer

Appreciation Night on August 21, from 6 - 8:30 p.m., at Buffalo Creek
Retreat; the August 27 Ice-Cream Social Sneak Peek at Rivendell from 6:30 -
8 p.m.; and the open house at the Brown-Trump Homestead (BTH) on
September 6, from Noon - 4 p.m. Due to parking limitations, advanced
registration is required for the BTH open house and c¢an be made at the
Friends of the Parks website.

2. Business Manager Chaney had no additions to her written summary of activities

provided prior to the meeting.
a. Inresponse to a question from Chairman Venner regarding the docking

program at Chippewa Lake, Director Eppink reported that he drafted lefters to

a few residents informing them that they must become compliant with the

dock registration program before Labor Day to be eligible for the 2026

program. He said the majority of the residents are following the rules;

however, there are maybe 20-25 non-compliant residents.

1. The board recommended that the compliance plan be placed on the
website along with the park district’s intention of issuing citations to those
who are not compliant with the docking rules by September 1. It was
agreed that the park district must adhere to the rules of the program and
follow through as necessary.

3. Deputy Director Stray

a. Deputy Director Stray reported that Larry Funai was promoted from

maintenance foreman to maintenance superintendent and is doing a great job.
All four new park laborers have started and are good additions to the
maintenance team. The maintenance department is now fully staffed, and
things are going well.

. Deputy Director Stray shared that EnviroScience, Inc. had completed a

mitigation project several years ago on approximately 70 acres at the park
district’s Mud Lake Road site and has made a request to follow up with a
second phase of the project at the same property at no cost to the park district.
Planning Manager Smith has reviewed the plan, and believes it aligns well
with the park district’s future trail placement. Natural Resources Manager
Morton already had one of the proposed ficlds marked for restoration. The
board is
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interested in hearing more about the proposed project, and Deputy Director
Stray will make the necessary arrangements with EnviroScience.
4, Planning Manager Smith

a. Planning Manager Smith reported that development projects at multiple sites
are looking more complete. He shared pictures of various site work including
the shelter, observation deck, and fishing platforms at Rivendell Nature
Preserve; the CXT restroom project and parking lot improvements at Lester
Rail Trail; the Granger Wetlands Wildlife Sanctuary restroom project and the
Buckeye Woods North trail head barn project. The barn project is now
complete, and Planning Manager Smith is currently applying to the Ohio
Department of Natural Resources for grant reimbursement. A preconstruction
meeting is being held with all of the contractors involved in the Shotwell
Gardens project, and work should begin on site on August 27.

b. Commissioner Neate commented that the project tracker spreadsheet provided
to the board as part of the monthly report is great. Chairman Venner
suggested that the spreadsheet be saved in a network location in which the
entire staff can access to view the document. He feels this spreadsheet is an
excellent tool to share with the public regarding project life cycles and the
park district’s efficiency in managing and tracking projects.

'B. Monthly Report

1. July 2025
a. Director Eppink provided the July monthly report for the board’s perusal.

C. Departmental Activities

1. July 2025
a. Director Eppink provided the July departmental activity report for the board’s
review.
OLD BUSINESS

A. MCPD Wall of Fame — Criteria and Inaugural Class
1. Chairman Venner offered a motion approving the Walk of Fame criteria and time
line and authorized the director to move forward with the program, including the
Inaugural Class, as presented. Commissioner Davis seconded; the motion
unanimously carried.

NEW BUSINESS
A. New Purchasing Cards
1. Chairman Venner offered a motion authorizing the opening of a no-cost

Huntington checking account for Medina County Park District and maintaining a
zero balance as required to upgrade the park district’s purchasing card program
with cards being issued to the director, deputy director, business manager,
planning manager, marketing coordinator, interpretive services manager, and
natural resources manager; increasing the monthly district-wide maximum that
could be charged via Huntington purchasing cards to $15,000; and for the
director, deputy director, and business manager to have the ability to maintain the
account on line and adjust lines of credit as necessary, not to exceed $25,000 total.
Commissioner Neate seconded; the motion unanimously carried.
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IX.

B. Friends-MCPD Agreement for Granger Wetlands Stewardship Payment
1. Chairman Venner offered a motion authorizing the director to execute the new
agreement with Friends of the Parks to receive the one-time $206,000 Granger
Wetlands stewardship payment from the Stream + Wetlands Foundation that is
restricted for the long-term management of the 163-acre property, pending review
and approval by Friends of the Parks Trustees, who will be holding the money on
behalf of the park district. Commissioner Davis seconded; the motion
unanimously carried.
C. 2027-‘36 Strategic Plan and Budget Forecast
1. Chairman Venner offered a motion approving the 2027-‘36 Strategic Plan and
corresponding budget forecast as presented. Commissioner Davis seconded; the
motion unanimously carried. ‘
a. Director Eppink commended Marketing Coordinator Teubl for her work on
the strategic plan document.

EXECUTIVE SESSION

A. Chairman Venner offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Davis seconded;
the motion unanimously carried.

B. Following discussions, Chairman Venner offered a motion that the board move into
regular sesston. Commisstoner Neate seconded; the motion unanimously carried.

COMMISSIONERS’ COMMENTS
A. Chairman Venner shared that he has been receiving a lot of compliments on the park

district’s development projects.

ADJOURNMENT !
A. There being no further business for discussion, Chatrman Venner declared the

meeting adjourned at 10:49 a.m.
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We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners’ journal, Volume 54. /
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BOARD OF COMMISSIONERS

M} MEDINA COUNTY PARK DISTRICT

NATHAN D. EPPINK, DIRECTOR
pbc




