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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT

November 17, 2025

CALL TO ORDER
A. Chairman Venner called the meeting to order at 3:05 p.m. at Oenslager Nature Center,
6100 Ridge Road, Sharon Township, Ohio.

B. Roll Call
1. Roll call showed Chairman Venner, Commissioner Davis, and Commissioner

Neate present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, and Legal Counsel Holland.

OATH OF OFFICE
A. Judge Dunn was unable to attend the meeting to administer the oath of office to renew

Commissioner Venner’s term through December 2028.

APPROVAL OF MINUTES
A. October 16, 2025
1. Chairman Venner offered a motion approving the minutes of the October 16, 2025
meeting as presented. Commissioner Neate seconded; the motion unanimously
carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he had not

received items via email prior to the meeting to share with the board.

FINANCIAL REPORTS
A. Cash Balance Statement

1. The October cash balance report was presented for the board’s perusal.
B. Cash Flow Statement

1. The October 2025 cash flow report was presented for the board’s review.
C. Vouchers

1. Resolution #25-023, October 2025

a. Commissioner Neate asked for clarification on how the Lake Medina trail
repair and rip-rap projects were solicited.

1. Planning Manager Smith clarified that the trail repair project and rip-rap
projects were separate scopes of work due to the nature of the work, and
solicitations were released for each project separately.

2. Commissioner Neate stated that he has heard positive comments about the
trail improvements.
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b. Commissioner Davis asked for clarification about the scope of work and total

expenses for Shotwell Gardens.

1. Planning Mangaer Smith clarified that the total project cost for the design-
build work is $560,000, and the overall investment, including
contributions from numerous partners, is approximately $750,000. Final
tallies of expenses are being made.

Chairman Venner offered a motion approving Resolution #25-023, payment of

the October 2025 vouchers, as presented. Commissioner Davis seconded; the

motion unanimously carried.

V1. DIRECTOR/STAFF REPORTS
A. Director/Staff Updates
1. Director Eppink

a.

Director Eppink provided an overview of the latest NRAC District 9 meeting.

1. The park district’s project in partnership with West Creek Conservancy,
Phase 2 of Yellow Creek, was the top scoring project.

2. The NRAC granted permission to construct and operate an archery range
on Clean Ohio-acquired property at Medina Marsh on Fenn Road.

3. The archery range was a staff suggestion submitted anonymously.

Director Eppink said that a body camera policy will be presented to the board

in draft form at the next regularly scheduled meeting.

Director Eppink, Deputy Director Stray, and Planning Manager Smith are

attending the upcoming OPRA Leadership Summit in Columbus this week.

Finally, Director Eppink noted that the park district’s levy passed with 55

percent voting for the renewal and increase. Statewide, more than 90 percent

of Ohio’s park issues passed in the November 4 General Election.

1. Commissioner Venner commended everyone’s efforts, including
information collection, communication, and education about the park
district’s ballot measure to provide a clear explanation.

2. Commissioner Neate echoed the same and stated that it was a great team
effort by all of the volunteers for the community.

2. Deputy Director Stray
a. Deputy Director Stray mentioned that he, Natural Resources Manager Morton,

and Director Eppink met with Aqua Doc and received the company’s 2025

report for Chippewa Lake.

1. It was a good year for the lake related to harmful algae blooms.

2. A new bid/RFP will be released to cover the next three years of monitoring
and treatment of the lake as needed.

3. Director Eppink mentioned discussion of adding buoys to monitor water
quality and provide real-time info so the park district can more closely
manage the water quality,

b. Deputy Director Stray provided a brief overview of the Columbia Gas/TC

Energy lease agreement that appears on today’s agenda as a board memo.
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3. Planning Manager Smith

a. Planning Manager Smith said that Liverpool Meadows Nature Preserve is
complete aside from a few punch-list items that will be completed over the
winter once the ground freezes. Natural resources is also planning a tree
planting ahead of the ribbon-cutting ceremony on November 21.

b. Planning Manager Smith mentioned that the Holmesbrook Park and Chippewa
Rail Trail parking lot projects are nearing completion and awaiting final
paving work once the weather cooperates.

c. Planning Manager Smith stated that Chippewa Lake Phase 1 should start
construction soon and continue through the winter in anticipation of a spring
opening.

B. Monthly Report
1. October 2025
a. Director Eppink provided the October monthly report for the board’s perusal.
C. Departmental Activities
1. October 2025

a. Director Eppink provided the October departmental activity report for the

board’s review.

OLD BUSINESS
A. There were no Old Business items presented for discussion.,

NEW BUSINESS
A. Easements for Chippewa Lake Pump Station
1. Chairman Venner offered a motion authorizing the director to execute the
necessary easements for the expansion of the county’s pump station at the
terminus of Main Drive in Lafayette Township pending legal counsel review and
probate court approval and to work with the Medina County Sanitary Engineer’s
office to prepare and execute a parking-lot easement on county-owned land on
State Road in Sharon Township pending legal counsel review. Commissioner
Neate seconded; the motion unanimously carried.
B. Draft of the 2026 Budget and 2026 Capital Projects List
1. Director Eppink presented the board memo as written. Chairman Venner asked
for a few highlights.

a. Director Eppink mentioned the Lake Medina Greenway and Wolf Creek
Greenway projects are underway and will continue through 2026. He also
mentioned that the Lodi Woods project and Oenslager Nature Center project
will be targeted for fall of 2026. Many of the remaining projects focus on
maintaining existing infrastructure.

b. Chairman Venner asked about the $40,000 increase in advertising expenses.
The director will check with Marketing Coordinator Teubl.

c. Commissioner Neate asked if the police boat was purchased in 2025. Director
Eppink mentioned that it had been delayed, and options continue to be
evaluated to pursue that acquisition. Commissioner Neate mentioned that it is
a needed purchase.
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Chairman Venner asked about the increase in the software budget. Director
Eppink stated that it is needed for staff as IT needs have expanded. Planning
Manager Smith mentioned that costs for project management software, GIS,
and AutoCAD continue to increase.

Chairman Venner asked if staff has participated this closely in the past with
the budget and project list preparation. Director Eppink stated that it has been
a good learning experience for the staff, and Deputy Director Stray and
Planning Manager Smith agreed. -

Chairman Venner asked if the budget is developed using an Excel spreadsheet.
Director Eppink stated that it is an Excel spreadsheet, and Commissioner
Venner requested using visualization tools like pivot tables to see year-to-year
changes. Deputy Director Stray agreed to explore this further.

Commissioner Davis asked what fund 3412 is used for. Planning Manager
Smith stated that the fund is restricted to grant-funded trail projects for the
purpose of tracking expenditures.

Chairman Venner asked how much time was needed for the staff to prepare
the budget and project list. Director Eppink stated that three meetings were
held for the project list, with each about two hours in length, and that the
department heads met for a few hours over the course of this time 1o help
develop the budget.

Chairman Venner requested that the next draft be presented to the board with
a few bullet-point highlights for discussion at the board meeting, including
focusing on health insurance costs, condensed ledger accounts, and others as
needed.

No action was taken by the board.

EXECUTIVE SESSION

A. Chairman Venner offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Davis seconded,;
the motion unanimously carried.

B. Following discussions, Chairman Venner offered a motion that the board move into
regular session. Commissioner Davis seconded; the motion unanimously carried.

COMMISSIONERS’ COMMENTS
A. Chairman Venner praised the Shotwell Gardens ribbon cutting event. Commissioners
Neate and Davis agreed that it was nicely done and well attended.

ADJOURNMENT
A. There being no further business for discussion, Chairman Venner declared the

meeting adjourned at 6:15 p.m.
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We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners” journal, Volume 54. @ /Mjk
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT
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NATHAN D. EPPINK, DIRECTOR
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