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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
October 16, 2025

CALL TO ORDER
A. Chairman Venner called the meeting to order at 8:36 a.m. at Qenslager Nature Center,
6100 Ridge Road, Sharon Township, Ohio.
B. Roll Cali
1. Roli calt showed Chairman Venner, Commissioner Davis, and Commissioner
Neate present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Business Manager Chaney, Legal Counsel Holland, and
guests Julie Bingham of EnviroScience Inc. and Neal Hess of Natural Heritage
LLC.

APPROVAL OF MINUTES
A. September 17, 2025
1. Chairman Venner offered a motion approving the minutes of the September 17,
2025 meeting as presented. Commissioner Davis seconded; the motion
unanimously carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he had not
received items via email prior to the meeting to share with the board.

NEW BUSINESS
A. Mud Lake Phase 2 Mitigation Project

I. Guests Julie Bingham and Neal Hess provided information about EnviroScience
Inc., mitigation banks, and the steps included in a mitigation project. Ms.
Bingham recapped the Mud Lake Phase 1 Mitigation Project completed by
EnviroScience in 2023 and presented the properties included in the Phase 1
project and those proposed for a Phase 2 project.

a, The park district’s plans for future development of the site would be included
in the prospectus.

b. The amount of the stewardship fee is based on the number of credits sold and
the cost per credit. The fee could be held by Friends of Medina County Parks,
Inc.

2. Chairman Venner offered a motion authorizing the director to enter into an
agreement with EnviroScience Inc. to conduct the second phase of a mitigation
project at Mud Lake Nature Preserve as proposed, contingent upon review and
approval by legal counsel. Commissioner Neate seconded; the motion
unanimously carried.

a. Guests Julie Bingham and Neal Hess left the meeting at this time.
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IV.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The September cash balance report was presented to the board. Business Manager
Chaney noted that a $2.3 million dollar real-estate payment was received from the
state in September.
B. Cash Flow Statement
1. The September 2025 cash flow report was presented for the board’s review.
C. Expense Report #3
1. Expense Report #3, January - September 2025, was presented to the board.
Commissioner Davis requested that the report be expanded to include all park
district funds.
D. Quarterly Credit Card Report #3
1. Quarterly Credit Card Report #3, July - September 2023, listing the types of credit
cards issued on behalf of the park district, the employee positions holding those
cards, and the card limits was presented to the board.
E. Vouchers
1. Resolution #25-020, September 2025
a. Chairman Venner offered a motion approving Resolution #25-020, payment of
the September 2025 vouchers, as presented. Commissioner Neate seconded,;
the motion unanimously carried.
F. Resolution #25-021
1. Accepting the Rates and Amounts as Determined by the Budget Commission and
Aauthorizing the Necessary Tax Levies and Certifying Them to the County Auditor
a. Commissioner Davis offered a motion approving Resolution #25-021,
Accepting the Rates and Amounts . . . for 2026, as presented. Chairman
Venner seconded; the motion unanimously carried.
G. Second Cash Transfer for 2025
1. Resolution #25-022
a. Chairman Venner offered a motion approving Resolution #25-022, the second
of the budgeted cash transfers for 2025, as presented. Commissioner Davis
seconded; the motion unanimously carried.

DIRECTOR/STAFF REPORTS
A. Director/Staff Updates
1. Director Eppink
a. Director Eppink renewed the park district’s dispatch services agreement with
the Medina County Sheriff’s office this week. The agreement was reviewed
by legal counsel, will cost $994.11 for 2026, and will renew automaticaily for
two years.
b. The revised park district bylaws approved by the commissioners in August are
now official.
¢. The director reminded the commissioners that the Shotwell Gardens ribbon-
cutting ceremony will be held on Friday, October 24 at 10 a.m.
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d.

There are two applications being submitted to the District 9 NRAC on

October 31. One of the applications is our submission for the purchase of land
to protect the Yellow Creek headwaters on Medina Line Road. The two
requests exceed the available grant funds by a difference of $291,665.32,

2. Deputy Director Stray

a.

The park district has registered with GovDeals, a legal means for government
agencies to sell anything. Both of the park district’s vehicles scheduled to be
sold are currently listed, along with an older telescope the interpretive
department wished to sell.

1. Currently, employees and anyone residing in the same household as
employees are not permitted to bid on items being sold. The
commissioners and legal counsel feel staff and family members can bid
when an item is sold through GovDeals due to the level of anonymity of
the bidders’ identities throughout the bidding process. However, the board
would like to see additional due diligence conducted on the program. Is
GovDeals a broker site? Is it legal for Ohio government entities to sell
land through GovDeals?

After obtaining quotes from several vendors, Deputy Director Stray renewed

the park district’s vault toilet pumping/rental contract for a three-year period

with the current vendor, Great Lakes Portables.

Deputy Director Stray was recently able to purchase a tractor budgeted in the

capital equipment fund for $49,000 at a cost of $30,000. He also purchased a

salt shed for storing road salt on site in the headquarters lower storage lot.

3. Planning Manager Smith

a.

Construction at Shotwell Gardens is moving quickly in preparation for the
October 24 ribbon-cutting ceremony. Volunteers and staff will be planting
and mulching plants through next week, and Davey Resource Group will be
planting 50 trees on Wednesday. Prior to the board meeting, both ponds were
full of water. Work will continue after the ribbon cutting.

A half-acre parcel east of the Chippewa Rail Trail and north of State Route
162 is almost ready for pavement. The land was received from the Medina
Country Club for construction of a small parking lot in exchange for
maintenance access across the trail south of State Route 162. The contractor
will then move to Holmesbrook Park, and the site will be closed during the
work conducted there.

The Liverpool Meadows project is well underway. The parking lot and trail
base has been installed. The CXT restroom will be installed next Tuesday,
and the project should be completed by November.

The contractor is working through the final county permit process for the
Chippewa Lake project. Construction will, most likely, take place in a phase
approach beginning with the parking lot and trail base installation yet this year
and, perhaps, paving in the spring.

The Brunswick Lake Easement Amendment with the city of Brunswick for the
kayak launch project has been fully executed. The plans will be presented to
the city planning commission, and construction should take place next year.
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f. Planning Manager Smith will be attending an EPA hearing with Davey
Resource Group to determine wetland impact for the Wolf Creek Greenway
project.

g. Park Planner Kleshinski recently passed the exam to become a certified
playground inspector. Project Coordinator Nekich successfully completed a
stormwater certification program and is currently attending a project-
management certification course.

B. Monthly Report
1. September 2025

a. Director Eppink provided the September monthly report for the board’s
perusal.

C. Departmental Activities
1. September 2025

a. Director Eppink provided the September departmental activity report for the

board’s review,

Vi. OLD BUSINESS
A. There were no Old Business items presented for discussion.

VII. NEW BUSINESS
B. H.B. 96 Homestead Exemption - “Piggyback” Tax Relief

1. Chairman Venner offered a motion to table the H.B. 96 Homestead Exemption
business item for future consideration. Commissioner Davis seconded; the
motion unanimously carried.

2. Commissioner Neate suggested that a levy FAQ page be created by Citizens for
Quality Parks and posted on the supportmedinacountyparks.com website,
Discussion ensued regarding the levy committee, levy website, park signs, and
direct-mail campaign.

C. Holmesbrook Park and Chippewa Rail Trail Improvements Change Order #1

1. Commissioner Neate offered a motion increasing the not-to-exceed amount for the
Holmesbrook Park and Chippewa Rail Trail Improvements project with Marks
Construction to $360,000 and granting the planning manager authority to approve
a $17,068 change order to repair a drain near the pond to prevent water from
flowing across the existing trail. Commissioner Davis seconded; the motion
unanimously carried.

VH1. EXECUTIVE SESSION

A. Chairman Venner offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Davis seconded;
the motion unanimously carried.

B. Following discussions, Chairman Venner offered a motion that the board move into
regular session. Commissioner Davis seconded; the motion unanimously carried.
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IX. COMMISSIONERS’ COMMENTS

A. Commissioner Davis commented that she enjoyed the recent park tour.

B. Commissioner Neate commented that the Brown-Trump Homestead open house in
September was great, and there was a fabulous turnout.

C. Chairman Venner commented on how wonderfil it is to see Becky Shotwell’s
excitement. Shotwell Gardens is in a great location, is a nice size park, is going to be
accessible to all, and Becky gets the vision.

D. Director Eppink polled the board on available dates for the Liverpool Meadows
ribbon-cutting ceremony. The event was set for Friday, November 21 at 10 a.m.

E. Commissioner Davis reminded all that the November meeting is scheduled for
Monday, November 17 at Oenslager Nature Center at 3 p.m.

X. ADJOURNMENT
A. There being no further business for discussion, Chairman Venner declared the

meeting adjourned.

We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners’ journal, Volume 54. %'
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT

NATHAN D. EPPINK, DIRECTOR
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