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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT

December 17, 2025

CALL TO ORDER
A. Chairman Venner called the meeting to order at 8:30 a.m. at Oenslager Nature Center,
6100 Ridge Road, Sharon Township, Chio.
B. Roll Call
1. Roll call showed Chairman Venner and Commissioner Neate present. Also in
attendance were Medina County Probate Judge Dunn, Director Eppink, Deputy
Director Stray, Planning Manager Smith, Natural Resources Manager Morton,
Business Manager Chaney, Legal Counsel Holland, The Gazette Reporter Patrick
Rhonemus, and Rita Flanagand of Holland & Muirden.

OATH OF OFFICE
A. Judge Dunn administered the Oath of Office to Commissioner Venner, reappointing
Commissioner Venner to a three-year term from January 1, 2026 - December 31,

2028.
1. Judge Dunn left the meeting after administering the oath.

APPROVAL OF MINUTES
A. November 17, 2025
1. Chairman Venner offered a motion approving the minutes of the November 17,
2025 mecting as presented. Commissioner Neate seconded; the motion
unanimously carried.

PUBLIC PARTICIPATION

A. Legal Counsel Holland introduced Rita Flanagand, a new member of the Holland &
Muirden legal team.

B. Director Eppink reported that he had not received items via email prior to the meeting
to share with the board.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The November 2025 cash balance report was presented for the board’s perusal.
B. Cash Flow Statement
1. The November 2025 cash flow report was presented for the board’s review.
C. Vouchers
1. Resolution #25-024, November 2025
a. Commissioner Neate offered a motion approving Resolution #25-024,
payment of the November 2025 vouchers, as presented. Chairman Venner
seconded; the motion unanimously carried.
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VL.

D. Cash Transfer
1. Resolution #25-025, Fund 3402
a. Chairman Venner offered a motion approving Resolution #25-0235, a cash

transfer of $500,000 from the general fund to fund 3402. Commissioner
Neate seconded; the motion unanimously carried.

DIRECTOR/STAFF REPORTS
A. Director/Staff Updates
1. Director Eppink
a. Director Eppink shared that Marketing Coordinator Teubl is currently working

on the 2025 Annual Report. A draft will be presented at the January meeting
for the board’s review.

b. The director reminded the board and legal counsel of tomorrow’s holiday

luncheon at 11:30 a.m. at Buffalo Creek Retreat.

2. Commissioner Neate commented that it was great to read of the park district’s
support of Feeding Medina County in establishing the headquarters as a public
point of collection and the staff’s participation in the month-long event.

3. Commissioner Neate asked for details regarding the Shotwell Gardens
construction punch list. The director said Marks Construction will be adding
additional stone and performing some fit and finish earthwork. Planning Manager
Smith said that final prep and seeding, addition of stone, and some finish grading
will take place in 2026.

a. Chairman Venner said he has received positive feedback on Shotwell

Gardens, and many are asking him what they can expect to see in 2026. He
feels the park district is doing a lot of good work.

b. Rita Flanagand of Holland & Muirden left the meeting,

4. Planning Manager Smith
a. Planning Manager Smith reported that a few projects will carry forward into

2026. We are targeting the Longacre Lane opening of Chippewa Lake Park

for May. Planning staff is working through final EPA permitting for the Wolf

Creek Greenway, and work should begin in the spring.

Planning Manager Smith extended a thank you to the board, Director Eppink,

Deputy Director Stray, and the leadership team for the support and assistance

his department received in accomplishing a lot of development this year. He

noted that he is proud of his team.

1. Commissioner Neate appreciates the staff’s collaboration and great team
effort.

2. Chairman Venner appreciates the staff’s care and attention to detail
throughout the district.

5. Natural Resources Manager Morton

1.

Natural Resources Manager Morton reported that his department will soon be
wrapping up several projects including the controlled hunt. He mentioned that
scouts assisted in the collection of seed earlier this year, and they will be
invited to help broadcast the material at Liverpool Meadows in the near future.
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6. Chairman Venner asked how the new website is functioning. Director Eppink
reported that Marketing Coordinator Teubl is appreciative of the in-house ability
to highlight news on the home pages. No metrics have been collected yet;
however, it appears that the site has been well received. It looks great and works
great. Proximity Marketing did a great job.

B. Monthly Report

1. November 2025

a. Director Eppink provided the November monthly report for the board’s
perusal.
C. Departmental Activities

1. November 2025
a. Director Eppink provided the November departmental activity report for the

board’s review.

VII. OLD BUSINESS
A. Columbia Gas Transmission Lease
1. Following discussion, Chairman Venner offered a motion approving a 90-day
extension of the current lease as executed to allow time for the collection of
additional details for the potential board approval of an actual lease renewal at the
January meeting. Commissioner Neate seconded; the motion unanimously
carried.
B. 2026 Budget and Capital Projects
1. Chairman Venner offered a motion approving the 2026 Budget and 2026 Capital
Projects List as submitted and authorizing the director to make any adjustments to
the budget that may be necessary after the final cash carryover figures are
available from the county and to file the final budget with the county auditor. The
board will be asked to ratify these changes at its regular meeting in January.
Commissioner Neate seconded; the motion unanimously carried.
C. Police Body-Camera Policy
1. Commissioner Neate offered a motion tabling the body-camera policy to a future
meeting to allow for coordination of the process from start to finish, including the
policy, the related records request form and estimated charges process, and an
updated park district state-approved records retention schedule. Chairman Venner
seconded; the motion unanimously carried.
2. There are many moving parts to the establishment of a body-camera policy, and it
will be helpful to have Chief Swinehart provide feedback at a board meeting,
3. Commissioner Neate recommended a trial run through of the entire process prior
to going live.

VIII. NEW BUSINESS
A. RFP for Chippewa Lake Water-quality Monitoring
I. Chairman Venner offered a motion authorizing the solicitation of proposals for
Chippewa Lake water-quality monitoring with the selected vendor contract being
brought to the board for consideration at the January 2026 meeting,
Commissioner Neate seconded; the motion unanimously carried.
a. Natural Resources Manager Morton left the meeting.
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B. Employee Classifications — Updating the ‘Season’ for Seasonals

Chairman Venner offered a motion approving the revised classification/definition

of seasonal employment as follows.

a. Seasonal employees are hired to perform temporary work for the park district.
Although seasonal employment is most common in summer months, a
seasonal may work at any time during a calendar year so long as the
individual’s hours do not exceed 1,000. (The exact number of hours per
seasonal position is determined by the annual budget.) Seasonal employees
shall be subject to the same employee standards and guidelines as other
employees, and they are not entitled to any benefits except those required by
law.

2. Commissioner Neate seconded; the motion unanimously carried.
C. Job Descriptions — Volunteer Coordinator, Human Resources Assistant

1.

Interpretive Services Manager Tender joined the meeting for this discussion.

2. Commissioner Neate offered a motion approving the salary ranges for the

volunteer coordinator and human resources assistant and the job description for
the volunteer coordinator position as presented, as well as the job description for
the human resources assistant with the addition of the following bullet point:
Helps maintain HR records and serves as a liaison to the county, is not
responsible for making HR-related decisions. Chairman Venner seconded; the
motion unanimously carried.

a. Interpretive Services Manager Tender left the meeting.

D. Personal Day for Staff

1.

Chairman Venner offered a motion approving the addition of a personal day for
staff beginning with the 2026 calendar year with the following parameters.

Each employee will be granted one paid personal day per calendar year. It shall
not carry over to the next calendar year. The personal day cannot be split into
hours. It must be used in its entirety. It cannot be sold via the annual Vacation
Sell-back program, nor can the personal day be cashed out when employment
ends with MCPD. With preapproval from the supervisor, it may be used at the
employee’s discretion.

2. Commissioner Neate seconded the motion unanimously carried.
E. Agreement with the City of Wadsworth

1.

Chairman Venner offered a motion ratifying the agreement with the city of
Wadsworth as reviewed by MCPD staff and Legal Counsel Holland regarding
consulting firm assistance in the planning of a trail connecting the cities of
Brunswick, Medina, and Wadsworth, as well as authorizing the director to revise
the park district’s purchasing policy regarding the types of contracts requiring
board approval as presented. Commissioner Neate seconded; the motion
unanimously carried.
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IX.

XL

F. Requested Clarification from ODOT Regarding Proposed Traffic Circle

1. Legal Counsel Holland noted that the park district had communication with
ODOT in October regarding an agreement to relinquish land for the construction
of a traffic circle at the intersection of State Road and S.R. 162. At that time,
Legal Counsel Holland sought additional clarification on proposed warranty
language in the agreement, the issuance of a quit-claim deed, title insurance, etc.

2. Legal Counsel Holland recently received communication from an ODOT attorney
informing him that ODOT was going to file an eminent domain case for
acquisition of the park district’s land deemed necessary for construction of the
proposed round-about.

EXECUTIVE SESSION
A. Chairman Venner offered a motion that the board move into executive session to

consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Neate seconded;
the motion unanimously carried.
1. The Gazette Reporter Patrick Rhonemus left the meeting at this time.
2. Director Eppink, Deputy Director Stray, Planning Manager Smith, and Business
Manager Chaney left the meeting for the personnel discussion.
a. Director Eppink rejoined the meeting during this discussion.

. Commissioner Neate offered a motion that the board move into regular session.

Chairman Venner seconded; the motion unanimously carried.

. Chairman Venner offered a motion to offer the director, whose contract expires

December 31, 20235, a new five-year contract effective January 1, 2026 through
December 31, 2030. The director’s salary for 2026 shall be $131,250, which
represents a five-percent increase of the director’s 2025 salary. Legal Counsel
Holland will forward the agreement to Director Eppink and Chairman Venner for
execution. Commissioner Neate seconded; the motion unanimously carried.

COMMISSIONERS’ COMMENTS
A. Chairman Venner wished everyone a Merry Christmas.

ADJOURNMENT
A. There being no further business for discussion, Chairman Venner declared the

meeting adjourned at 11:53 a.m.
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We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

TSt

BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT

NATHAN D. EPPINK, DIRECTOR
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