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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
January 21, 2026

CALL TO ORDER
A. Chairman Venner called the meeting to order at 8:30 a.m. at Oenslager Nature Center,
6100 Ridge Road, Sharon Township, Ohio.

B. Roll Call
1. Roll call showed Chairman Venner, Commissioner Davis, and Commissioner

Neate present, Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Project Coordinator Nekich, Business Manager Chaney,
Legal Counsel Holland, and The Gazette Reporter Patrick Rhonemus.

ELECTION OF OFFICERS
A. Resolution #26-001
1. Chairman Venner offered a motion nominating Commissioner Davis to serve as
board chair for 2026 and Commissioner Neate to serve as vice chair for 2026.
Commissioner Neate seconded; the motion unanimously carried.

APPROVAL OF MINUTES
A. December 17, 2025
1. Commissioner Neate offered a motion approving the minutes of the December 17,
2025 meeting as presented. Commissioner Venner seconded; the motion
unanimously carried.

PUBLIC PARTICIPATION
A. No members of the public were present. Director Eppink reported that he had not
received items via email prior to the meeting to share with the board.

FINANCIAL REPORTS
A. Cash Balance Statement
I. The December 2025 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The December 2025 cash flow statement was presented for the board’s review.
C. Expense Report #4
1. Expense Report #4 for the period January - December 2025 was presented to the
board.
D. Quarterly Credit Card Report #4
1. October, November, December 2025
a. Quarterly Credit Card Report #4, listing the types of credit cards issued on
behalf of the park district, the employee positions holding those cards, and the
card limits was presented to the board.
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E. Approval of Vouchers
1. Resolution #26-002, December 2025 Vouchers

a.

Chairwoman Davis offered a motion approving Resolution #26-002, payment
of the December 2025 vouchers, as presented. Commissioner Venner
seconded; the motion unanimously carried.

VI. DIRECTOR/STAFF REPORTS
A. Director’s Updates
1. Director Eppink

d.

b.

Director Eppink provided the board with draft copies of the park district’s
2025 Annual Report. He asked for comments and edits by February 6.
Director Eppink reminded the board that the OPRA Conference and Trade
Show is in two weeks. MCPD will be receiving a third-place award for
Rivendell Nature Preserve.

Director Eppink reported that he and Deputy Director Stray are having
conversations with the Medina County Antique Power Association regarding
the possible lease of the former Schnabel property. Deputy Director Stray
may be seeking authorization to move forward as soon as next month.
Director Eppink reminded the board that the current part-time volunteer
coordinator, Judy Soroczak, is retiring at the end of the month. Mary Beth
Clausing, the park district’s previous part-time volunteer coordinator from
2013 - 2019, will be returning as the full-time volunteer coordinator effective
February 9.

2. Deputy Director Stray

a.

b.

Deputy Director Stray reported that the well providing free natural gas to both
the Allard house and The Lodge at Allardale is no longer reliably producing
gas. He and Maintenance Superintendent Funai are attempting to move
quickly in working with the Aspire/Consumers Gas Co-op to connect to
existing area lines to provide natural gas to both The Lodge at Allardale and
the Allard house.

Deputy Director Stray reported that Eagle Scouts planted approximately 40
trees at Buckeye Woods Park along the future site of the memorial grove trail.

3. Business Manager Chaney

d.

Business Manager Chaney reported that 11 resumes have been received and
are being reviewed for the part-time human resource assistant position.

4. Planning Manager Smith

a.

Planning Manager Smith reported that his staff is researching the possible
implementation of new project management software that could result in a
short-term delay in providing the monthly project status report. The software,
Monday, can accommodate multiple users playing a variety of connected
roles. The pricing is favorable, and further research and consideration are
being given to this software.

Project Coordinator Brooke Nekich stated that she has gained invaluable
experience during her year in the planning department. As a result, she feels
she will be able to further contribute to a more efficient team.
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VIIL.

VIIL.

B. Monthly Report

1. December 2025
a. Director Eppink provided the December monthly report for the board’s
perusal.

C. Departmental Activities
1. December 2025
a. Director Eppink provided the December departmental activity report for the
board’s review.

UNFINISHED BUSINESS
A. 2026 Budget

1. Chairwoman Davis offered a motion ratifying the 2026 Budget as presented with
actual cash carryover figures and a few adjustments to employee medical
coverages. Commissioner Venner seconded; the motion unanimously carried.

B. ROW for ODOT Roundabout in Sharon Township

1. Commissioner Neate offered a motion authorizing Legal Counsel Holland to file a
response to ODOT’s eminent domain notice to the effect of “conceding the facts
alleged in the complaint” and entering into the consent agreement with ODOT for
the $18,507 initially offered; the director is authorized to execute all necessary
documents pending legal counsel review and probate court approval if deemed
necessary or prudent by legal counsel. Chairwoman Davis seconded; the motion
unanimously carried.

C. Columbia Gas Storage Lease

1. Deputy Director Stray updated the board on the review of the Columbia Gas
storage lease conducted by Lonquist & Co., LLC. After reviewing market
conditions, recent inflation, and prior valuation, it is recommended that the lease
agreement request an up-front fee of $20,000 for a 20-year term, pending legal
counsel review and Medina County Probate Court approval.

2. Legal Counsel Holland suggested the inclusion of a “hold harmless and indemnify
clause” in the lease, and Commissioner Neate suggested asking Columbia Gas to
provide a three-million dollar insurance policy for protection in the event the
company files bankruptcy or goes out of business.

3. An actual lease document for the board’s consideration may be presented at next
month’s meeting.

NEW BUSINESS
A. Updated Purchasing Guidelines
1. Chairwoman Davis offered a motion approving the updated MCPD purchasing
guidelines as presented, which now specify the types of contracts requiring board
approval. Commissioner Neate seconded; the motion unanimously carried.
B. Rules for Chippewa Lake — Watercraft Stickers
1. Chairwoman Davis offered a motion authorizing minor changes to MCPD’s Rules
& Regulations, as presented, that include the specific location placement of
watercraft stickers on vessels that dock at Chippewa Lake and the required
removal of expired stickers. Commissioner Venner seconded; the motion
unanimously carried.
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IX.

C. Agreements with Brunswick, Medina for Trail Study Funding
1. Commissioner Neate offered a motion authorizing the director to execute
agreements, pending legal counsel review and approval, with the cities of
Brunswick and Medina for financial support in the hiring of a consulting firm for
assistance with planning the Brunswick-Medina-Wadsworth Trail, which is
promised in the 2027-‘36 Strategic Plan. Commissioner Venner seconded; the
motion unanimously carried.
D. RFQ/RFP for Professional Services — Trail Study
1. Chairwoman Davis offered a motion authorizing the advertisement for a request
for qualifications (RFQ) for trail planning consultant services for the Brunswick-
Medina-Wadsworth Trail and to initiate the selection process in accordance with
Ohio Revised Code. Following evaluation of proposals, a separate request will be
made to the board to enter into a consultant contract with the top-ranked firm.
Commissioner Neate seconded; the motion unanimously carried.
E. RFQ/RFP for Professional Design Services — Chippewa Lake Phase 2
1. Chairwoman Davis offered a motion authorizing the advertisement for a request
for qualifications (RFQ) for design services for Phase 2 of Chippewa Lake
development and to initiate the selection process in accordance with Ohio Revised
Code. Following evaluation of proposals, a separate request will be made to the
board to enter into a consultant contract with the top-ranked firm. Commissioner
Venner seconded; the motion unanimously carried.
F. Athletic Field Usage Fees
1. Commissioner Neate offered a motion approving the removal of standard usage
fees for athletic fields while continuing to require tournaments to follow the
Special-Use Permit process that may result in fee assessment when an event
requires additional services such as police assistance for parking or crowd
management. Commissioner Venner seconded; the motion unanimously carried.
G. Authorization to Proceed with Restroom Purchases for Lester Rail Trail and Sharon
Nature Preseve
1. Chairwoman Davis offered a motion authorizing the sole-source purchase and
installation of Easi-Set prefabricated restrooms from Norwalk Concrete, Inc. at
Lester Rail Trail and Sharon Nature Preserve in the total amount of $93,500 to
include a ten-percent contingency for unforeseen costs. Commissioner Neate
seconded; the motion unanimously carried.
EXECUTIVE SESSION
A. Chairwoman Davis offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Venner
seconded; the motion unanimously carried.
1. The Gazette Reporter Patrick Rhonemus left the meeting at this time.
B. Chairwoman Davis offered a motion that the board move into regular session.

Commissioner Neate seconded; the motion unanimously carried.
No metions were made as a result of executive session discussions.
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X" COMMISSIONERS’ COMMENTS
A. No comments were offered.
XI1. ADJOURNMENT

A. There being no further business for discussion, Chairwoman Davis declared the
meeting adjourned at 10:24 a.m.

We, the undersigned, as Board of Commissioners of Medina County Park District, Medina, Ohio,
do certify the above minutes are true and correct as recorded in the board of commissioners’

jJournal, Volume 55.
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