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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK PISTRICT

February 18, 2026

CALL TO ORDER
A. Chairwoman Davis called the meeting to order at 8:30 a.m. at Oenslager Nature

Center, 6100 Ridge Road, Sharon Township, Chio.
B. Roll Call
1. Roll call showed Chairwoman Davis, Commissioner Neate, and Commuissioner
Venner present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Natural Resources Manager Morton, and Business

Manager Chaney.

APPROVAL OF MINUTES
A. January 21, 2026
1. Chairwoman Davis offered a motion approving the minutes of the January 21,
2026 meeting as presented. Commissioner Venner seconded; the motion

unanimously carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he did not

receive comments for the board from the public prior to the meeting,

FINANCIAL REPORTS
A. Cash Balance Statement
1. The January 2026 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The January 2026 cash flow statement was presented for the board’s review.
C. Approval of Vouchers
1. Resolution #26-003, January 2026
a. Commissioner Neate offered a motion approving Resolution #26-003,
payment of the January 2026 vouchers, as presented. Commissioner Venner
seconded; the motion unanimously carried.
D. Ratification of Appropriation Transfer
1. Fund 3403
a. Chairwoman Davis offered a motion ratifying the January 21, 2026
appropriation transfer of $5,000 from the contract services line to the
insurance/other line in fund 3403 as presented. Commissioner Venner
seconded; the motion unanimously carried.
2. Legal Counsel Julie Wagner arrived at this time.
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V.

DIRECTOR/STAFF REPORTS

A. Staff Updates
In addition to what was previously submitted in advance of the meeting, Director

Eppink updated the board on the following:

i.

a.

Chippewa Lake Rules — The board approved updates regarding watercraft
sticker placement and expired stickers last month. The first of two legal ads
appeared in the Gazette last Friday, and an e-news update was sent to the
boater list. The rules become official on February 23. Reflective printed
watercraft stickers for the 2026 boating season have been ordered by Office
Coordinator Schrader.

Chili Cook-off — The staff’s annual chili cook-off is tomorrow, February 19, at
Buffalo Creek Retreat at 11:30 a.m. Commissioners and legal counsel are
welcome to attend; as there will be plenty of food, there is no need to bring a
dish.

Wine & Roses — Medina Sunrise Rotary’s annual fundraiser is this weekend at
The Blair Center. Director Eppink is serving as the guest emcee for the event.
April Park Board Meeting — Due to a commissioner conflict, the April board
meeting date was moved to Wednesday, April 29 at 8:30 a.m. at Oenslager
Nature Center.

Chairwoman Davis noted formula errors in the first four cells of the Totals 2026
column in the Vehicle Mileage Report. These items will be corrected, and the
report will be resubmitted next month.

In addition to what was previously submitted in advance of the meeting, Deputy
Director Stray reported on the following:

a.

Columbia Gas Storage Lease — TC Energy has agreed to the park district’s
requested $20,000 fee for the 20-year lease. Legal Counsel Holland is
currently reviewing the lease language. It is anticipated that the lease will be
brought before the board at next month’s meeting.

Birding & Bridle Trail Phase 2 — Deputy Director Stray and the planning
department have aligned a proposed approximate one-mile trail on the east
side of Ballash Road across from the existing trail on the west side. The park
district will work with Westfield Township and the county to establish the
road crossing between the two trail connections.

“Hope Works” Program — Deputy Director Stray met with residents of Hope
Recovery regarding its new job-training program, “Hope Works.” The park
district has budgeted for two temporary seasonal maintenance positions in
which recovery members would work to gain job experience in preparation for
permanent employment elsewhere.

In addition to what was previously submitted in advance of the meeting, Natural
Resources Manager Morton provided updates on the following:

a.

Natural resources staff is wrapping up the deer management program with its
most successful hunt season; 80 deer were removed through the archery
program, and 12 or 13 deer were removed by shotgun. The next step is to
standardize the program’s participant data-collection process.
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VII.

1. Natural Resources Manager Morton has been talking with people about
possible expansion of the deer management program to provide
opportunities for specialized groups such as disabled hunters and/or youth
hunters.

b. The department is beginning to broadcast seed in various park locations.
c. Staff is currently searching for evidence to confirm a reported black bear
sighting at Killbuck Lakes.

NEW BUSINESS
D. RFP #NR 2025-001 Chippewa Lake Water-quality Monitoring
1. Chairwoman Davis offered a motion authorizing the park district to enter into a

contract with Aqua Doc for water-quality management of Chippewa Lake at a cost
not to exceed $35,200, which includes regular water-quality testing, algal _
sampling, and treatment of harmful algal blooms as needed. Commissioner Neate
seconded; the motion unanimously carried.
a. Natural Resources Manager Morton left the meeting.

DIRECTOR/STAFF REPORTS
A. Staff Updates
5. In addition to what was previously submitted in advance of the meeting, Planning

Manager Smith reported on the following:

a. The park district presented a panel discussion at the OPRA Conference with
he, Park Planner Kieshinski, Development Coordinator Peacock, Office
Coordinator Schrader, and Volunteer Roberta Gifford representing five
generations of the workforce. Discussion centered around navigating the
generational challenges encountered in the workplace and in serving the
public. The session was popular and received near perfect reviews.

b. Chippewa Lake Former Amusement Park—Phase 1, Longacre Lane — The
board viewed a slide showing construction progress with the contractor
installing the parking lot and the area where the restroom will be placed. The
shelter is scheduled for installation in March, and an ADA sidewalk will be
added from the parking lot to the Chippewa Lake Historical Society museum.
Project Coordinator Nekich is working with Securitec on installation of a
security camera to be pointed toward the parking lot and museum. Director
Eppink will send “Hold the Date” emails for an anticipated May 15 ribbon-
cutting event.

¢. Lake Medina Greenway — The board viewed a slide showing a section of trail
within the Summa trail-easement area. The bridge over Summa’s refention
pond will be installed in mid-March.

d. Project Management Software — Planning Manager Smith shared that
department members are learning to use new project management, tracking,
and reporting software called “Monday.” He is currently formatting a project
update form to be provided to the board monthly.
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VI.

VIIL.

6. In addition to what was previously submitted in advance of the meeting, Business

Manager Chaney provided update on the following:

a. Human Resources Assistant — Current full-time naturalist Natalie Dubiel has
been selected to fill the part-time human resources assistant position upon her
return from maternity leave in May. Interpretive Services Manager Tender
supports the transfer and agrees that Ms. Dubiel will excel in this part-time,
flexible role.

b. Annual Hinkle Financial Statements Filing — The park district’s state-required
2025 Financial Statements and Notes to the Financial Statements reports, due
in the state auditor’s office by March 1, were filed on February 16. Special
thanks were offered to Planning Manager Smith and his staff for providing
details regarding significant construction projects and to Director Eppink and
Deputy Director Stray for their review of the reports.

B. Monthly Report
1. January 2026
a. Director Eppink provided the January monthly report for the board’s perusal.
C. Departmental Activities
1. January 2026

a. Director Eppink provided the January departmental activity report for the

board’s review.

UNFINISHED BUSINESS
A. No Unfinished Business was presented for discussion.

NEW BUSINESS
A. Purchase and Installation of Brunswick Lake Kayak Launch and Access
1. Chairwoman Davis offered a motion authorizing the park district to enter into a
contract with Diamond Waterfronts in an armount nof to exceed $100,000 to cover
contingencies, subject to review and approval by legal counsel as to form, for the
purchase and installation of an EZ Dock ADA-accessible kayak launch and
boardwalk system at Brunswick Lake Park as presented. Commissioner Neate
seconded; the motion unanimously carried.
B. Memorandum Agreement — Medina County Sanitary Engineer Lake Medina
Greenway Extension Water and Sewet Easements
1. Chairwoman Davis offered a motion authorizing the execution of a memorandum
agreement with the Medina County Sanitary Engineer’s Office, subject to review
and approval by legal counsel, to allow for the Lake Medina Greenway Extension
to be constructed within the easements as presented. Commissioner Venner
seconded; the motion unanimously carried.
C. Lake Medina Greenway Extension — Change Orders #2 and #3
1. Planning Manager Smith explained that as part of the continued coordination of
the Lake Medina Greenway Extension project, two change orders are needed to
ensure compliance with regulatory agencies closely related to the project.
a. Change Order #2 extends the substantial completion date of the construction
contract to July 1, 2026.
b. Change Order #3 increases the contract by $8,413.23, to a total contract sum
of $1,048,419.27, to accommodate requirements by ODOT to build the trail
within the existing right-of-way of State Route 138.



Board Minutes
February 18, 2026
Page 5

¢. Per the park district’s purchasing and contracting policies, the change orders
can be administratively approved by staff, and no board action is needed at
this time.

VIII. EXECUTIVE SESSION
A. Chairwoman Davis offered a motion that the board move into executive session to

consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Neate seconded;
the motion unanimously carried.

B. Chairwoman Davis offered a motion that the board move into regular session.
Commissioner Venner seconded, the motion unanimously carried.

C. As aresult of executive session, Commissioner Venner offered a motion authorizing
the director to accept a donation of approximately one acre of land in Harrisville
Township contingent upon probate court approval. Closing costs will be paid by the
park district from fund 3403-7800-50790. Chairwoman Davis seconded; the motion
unanimously carried.

X, COMMISSIONERS’ COMMENTS
A. No comments were offered.

X. ADJOURNMENT
A. There being no further business for discussion, Chairwoman Davis declared the

meeting adjourned at 10:46 a.m.

We, the undersigned, as Board of Commissioners of Medina County Park District, Medina, Ohio,
do certify the above minutes are true and correct as recorded in the board of commissioners’

journal, Volume 55.
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