II.

II1.

IV.

MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
March 18, 2026

CALL TO ORDER
A. Chairwoman Davis called the meeting to order at 8:30 a.m. at Oenslager Nature
Center, 6100 Ridge Road, Sharon Township, Ohio.
B. Roll Call
1. Roll call showed Chairwoman Davis, Commisstoner Neate, and Commissioner
Venner present. Also in attendance were Director Eppink, Deputy Director Stray,
Planning Manager Smith, Natural Resources Manager Morton, Park Planner
Kleshinski, Legal Counsel Holland, and Business Manager Chaney.

APPROVAL OF MINUTES
A. February 18, 2026
1. Chairwoman Davis offered a motion approving the minutes of the February 18,
2026 meeting as presented. Commissioner Neate seconded; the motion
unanimously carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he did not
recetve comments for the board from the public prior to the meeting.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The February 2026 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The February 2026 cash flow statement was presented for the board’s review.
C. Approval of Vouchers
I. Resolution #26-004, February 2026
a. Chairwoman Davis offered a motion approving Resolution #26-004, payment
of the February 2026 vouchers, as presented. Commissioner Venner
seconded; the motion unanimously carried.

DIRECTOR/STAFF REPORTS
A. Staff Updates
1. In addition to what was previously submitted in advance of the meeting, Director
Eppink updated the board on the following;:
a. 2026 Land Management Agreements — Natural Resources Manager Morton
provided an overview of the program for 2026. The park district holds
mutually beneficial agreements with 12 farmers managing a total of +/- 520
acres through one- to two-year terms, with the possibility of adding another
agreement for management of land in Chatham Township.
1. Maintenance Supervisor Funai arrived at this time.
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b. Conservation and Ag Easements — Director Eppink shared a document from
the early 2000s regarding the park district’s helding of conservation easements
on areas of significant natural resources on lands adjacent to existing parkland.
We currently hold two such conservation easements. Director Eppink, Legal
Counsel Holland, and Planning Manager Smith explained the mechanics of
such easements. Director Eppink noted that the park district would not
aggressively pursue easements but could be open to consideration in response
to those who contact us.

1. The board is open to the concept on a case-by-case review.

c. Spring Field Trip Dates — Director Eppink invited the board to join park staff
for tours of the Lake Medina Greenway and possibly the Brunswick Lake Park
kayak launch and Chippewa Lake Phase 1 construction projects. Board
members were encouraged to choose from tour dates on May 8, May 12, May
13, and May 19.

d. Recognition of Deputy Director Stray’s Service — Director Eppink thanked
Deputy Director Stray for his service to both the park district and our country
and shared news of his upcoming deployment. The board wished Deputy
Director Stray well on his upcoming assignment.

2. Chairwoman Davis noted a formula error in the total mileage cell for the 2021
Chevy Silverado in the February Vehicle Mileage Report. All formulas in the
report will be reviewed, and this item will be corrected. The report will be
resubmitted next month.

3. Inaddition to what was previously submitted in advance of the meeting, Deputy
Director Stray reported on the following:

a. Buffalo Creek House Phase 2 Environmental Assessment — The park district
received results of the phase 2 environmental assessment conducted on the
property surrounding the Buffalo Creek house prior to execution of the land
swap with Muskingum Watershed Conservancy District. No contaminants
were present.

b. Adult Wiffle Ball League — A Special Use Permit will soon be issued to the
League of Extraordinary Wiffle Ballers for Saturday morning use of the open
field at Plum Creek South for wiffle ball games.

c. Eagle Scout and Volunteer Projects — An Eagle scout candidate will begin
constructing purple martin boxes at Hubbard Valley Park in April. Deputy
Director Stray has been working with Volunteer Coordinator Clausing and
Marketing Coordinator Teubl to make volunteer and scout project application
forms available on the park district’s website.

4. In addition to what was previously submitted in advance of the meeting, Planning
Manager Smith reported on the following:

a. Brunswick Lake Kayak Launch — Construction should begin within the next
few weeks. Cleveland Clinic is granting a two-month license amendment for
use of its parking lot area for the staging of construction materials and
equipment.
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Removal of Invasive Pear Trees at Medina Marsh — Planning Manager Smith
is working with the operations and natural resources departments to coordinate
the removal of invasive pear trees from the entry to Medina Marsh. The local
Home Owners’ Association is expected to grant formal permission next week.
BMW Trail — The list of qualified firms for this project has been narrowed
down to the top three submissions from OHM Advisors, Envision, and
Kleinfelder. A request for proposals will be sent to these firms, and
interviews will be conducted over the next month. A recommended firm will
be brought to the board for approval in a subsequent meeting.

Design Services for Chippewa Lake Phase 2 — The list of qualified design
firms for this project has been narrowed down to the top three submissions
from Davey Resource Group, GPD, and Environmental Design Group. A
request for proposals will be sent to these firms, and interviews and site visits
will be conducted over the course of the next month. A recommendation will
be brought to the board for selection at the April board meeting.

Lake Medina Greenway — Park Planner Kleshinski reported that the contractor
is moving along with the greenway project. Installation of the bridge across
the Summa pond has been delayed to April as a surveyor is currently marking
and locations for bridge abutments. The ODOT permit for tying into the
existing sidewalk at S.R. 18 is in place.

5. Natural Resources Manager Morton added to his previous report.

a.
b.

Trout will be stocked in various park locations on April 13.

As a followup to last month’s report, Natural Resources Manager Morton will
be meeting with the Medina County Office of Veterans® Affairs to discuss
special-group hunting opportunities within the scope of the annual deer-
managemertt program.

6. Maintenance Superintendent Funai provided updates on the following:

a.

b.

Reorganization of Operations

1. A report under New Business will explain the proposed reorganization and
“splitting™ of operations staff into north/south territories. An experiment
was conducted last summer in which two mowing crews were designated
north/south locations to mow. QOverall, the splitting and running of two
mowing crews saved one and one-quarter days per week in which staff
could be assigned other projects.

Storm Cleanup

1. The operations staff has been focused on storm cleanup this week,
inciuding removal of downed trees throughout the district and repair of a
few damaged building roofs.

2. At the board’s request, Maintenance Superintendent Funai explained the
process used to locate downed trees and other storm damage throughout
the district.

B. Monthly Report
1. February 2026

a.

Director Eppink provided the February monthly report for the board’s perusal.
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C. Departmental Activities

1.

February 2026
a. Director Eppink provided the February departmental activity report for the
board’s review.

VI UNFINISHED BUSINESS
A. Columbia Gas Transmission Lease

I.

Deputy Director Stray reported that Legal Counsel Holland completed his review
and recommended changes to the proposed 20-year lease agreement with
Columbia Gas Transmission. The representative for Columbia Gas has agreed to
the fee and the lease terms as offered by the park district. The lease is currently
under review by the Columbia Gas legal team, and Deputy Director Stray is
hopeful that the final document can be presented to the board at the next meeting.
No action is requested of the board at this time.

VII. NEW BUSINESS
A. Update — North Coast Regional Council of Park Districts

1.

Director Eppink provided background information regarding the creation of the
North Coast Regional Council of Park Districts NCRCPD) over 25 years ago.
He shared successes over the organization’s first decade, including a list of five
projects that benefitted this park district. However, the council has experienced
ongoing frustration over the lack of follow through by regulatory agencies.
NCRCPD suspended its in-lieu fee program due to this lack of action and is
currently interested in transferring its credits to a third party that wishes to
construct a large wetlands complex in central Ohio.

NCRCPD will contact the U.S. Army Corps of Engineers regarding the final
closeout of projects and will no longer be interested in direct project management,
permitting, construction, and monitoring. If NCRCPD is successful in closing its
projects, the director will ask the board for authorization to transfer NCRCPD
funds to Friends of Medina County Parks, Inc. with the understanding that the
nonprofit will create restricted funds for each project site. No action is requested
of the board at this time.

Chairwoman Davis commented that this month’s project tracker spreadsheet
created with the planning department’s new Monday.com software is much easier
to read than previous spreadsheets.

a. Natural Resources Manager Morton left the meeting at this time.

B. Updates to Office Job Descriptions

I,

Commissioner Neate offered a motion approving adjustments to the Office
Assistant and Customer Service Representative job descriptions as presented.
Chairwoman Davis seconded; the motion unanimously carried.
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C.

D.

E.

F.

Operations Reorganization and Job Description

1. Commissioner Venner offered a motion approving the organizational restructure
and changes to position titles of the operations department, the maintenance
supervisor job description, the updated job descriptions for the maintenance
worker and park laborer, and the corresponding salary ranges as presented.

- Chairwoman Davis seconded; the motion unanimously carried.

a. Maintenance Superintendent Funai left the meeting at this time.

Lake Medina Stair Replacement

1. Chairwoman Davis offered a motion authorizing the park district to enter into a
construction contract with Virtuoso Landscaping for a not-to-exceed amount of
$30,000, including contingencies, to install a new set of stairs at Lake Medina as
presented. Commissioner Neate seconded; the motion unanimously carried.

Lake Medina Lower Trail Pavement Repairs and Resurfacing

1. Chairwoman Davis offered a motion authorizing the park district to enter into a
construction contract with Mc.B Paving in an amount not to exceed $93,000 to
cover contingencies and to execute all documents necessary to proceed with the
trail repair work at Lake Medina as presented. Commissioner Venner seconded;
the motion unanimously carried.

Brunswick Lake Park — Second Amendment to Parking License with Cleveland Clinic

1. Chairwoman Davis offered a motion authorizing the park district to enter into the
Second Amendment to the Parking License Agreement with Cleveland Clinic at
Brunswick Lake Park, subject to review and approval by legal counsel, to allow
the park district’s contractor to temporarily occupy Cleveland Clinic’s parking lot
for the purposes of construction of a kayak launch. Commissioner Neate
seconded; the motion unanimously carried.
a. Park Planner Kleshinski left the meeting at this time.

VIII. EXECUTIVE SESSION

A.

Chairwoman Davis offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Neate seconded;
the motion unanimously carried.

Chairwoman Davis offered a motion that the board move into regular session.
Commissioner Venner seconded; the motion unanimously carried.

As aresult of executive session, Chairwoman Davis offered a motion authorizing the
director to amend the 2023 purchase agreement to acquire land in Valley City as
follows: remove two parcels totaling approximately 121 acres, and, contingent upon a
discounted sale, donation, and Clean Ohio Funding, acquire the remaining properties
totaling approximately 243 acres. Expenses for the remaining purchase, anticipated in
2027, shall be paid out of fund 3403-7800-50790. Commissioner Venner seconded;
the motion unanimously carried.
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IX. COMMISSIONERS' COMMENTS
A. No comments were offered.

X. ADJOURNMENT
A, There being no further business for discussion, Chairwoman Davis declared the

meeting adjourned at 10:47 a.m.

We, the undersigned, as Board of Commissioners of Medina County Park District, Medina, Ohio,
do certify the above minutes are true and correct as recorded in the board of commissioners’

journal, Volume 55.
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT

NATHAN D. EPPINK, DIRECTOR
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