MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
Aprit 29, 2026

L. CALL TO ORDER
A. Chairwoman Davis called the meeting to order at 8:30 a.m. at Oenslager Nature

Center, 6100 Ridge Road, Sharon Township, Ohio.

B. Roll Call
1. Roll call showed Chairwoman Davis, Commissioner Neate, and Commissioner

Venner present. Also in attendance were Director Eppink, Planning Manager
Smith, Park Planner Kleshinski, Project Coordinator Nekich, and Business
Manager Chaney.

IL. APPROVAL OF MINUTES

A. March 18, 2026
1. Chairwoman Davis offered a motion approving the minutes of the March 18, 2026

meeting as presented. Commissioner Neate seconded; the motion unanimously
carried.

III.  PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he did not
receive comments for the board from the public prior to the meeting.

IV. FINANCIAL REPORTS
A. Cash Balance Statement
1. The March 2026 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The March 2026 cash flow statement was presented for the board’s review.,
C. Expense Report #1
1. Expense Report #1 for the period January - March 2026 was presented to the
board.
D. Quarterly Credit Card Report #1
1. January, February, March 2026
a. Quarterly Credit Card Report #1, listing the types of credit cards issued on
behalf of the park district, the employee positions holding those cards, and the
card limits was presented to the board.
E. Approval of Youchers
1. Resolution #26-005, March 2026
a. Chairwoman Davis offered a motion approving Resolution #26-005, payment
of the March 2026 vouchers, as presented. Commissioner Venner seconded;
the motion unanimously carried.
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F. Ratification of Appropriation Transfer
1. Fund 3402 - $13,000

a.

Commissioner Neate offered a motion ratifying the April 13, 2026
appropriation transfer of $13,000 from Fund 3402-50580 to 3402-50780.
Commissioner Venner seconded; the motion unanimously carried.

V. DIRECTOR/STAFF REPORTS

A. Staff Updates
1. Inaddition to what was previously submitted in advance of the meeting, Director

Eppink updated the board on the following:

a.

d.

€.

Walk of Fame — Director Eppink presented slides of the event and reported

that he has received nice feedback. Walk of Fame construction should take

place at park district headquarters this summer.

1. Legal Counsel Wagner arrived at this time.

2. Commissioner Venner commented that the Walk of Fame event was nicely
planned and executed.

Spring Field Trips — Four dates have been selected for morning site visits to

the Lake Medina Greenway and a stop at the Chippewa Lake Tumble Bug

Trailhead. We will plan to leave park headquarters at 8:30 a.m. each day and

return before noon.

Body Cameras — Chief Swinehart and Lieutenant Hruby have been tasked with

answering the board’s questions and finalizing the draft policy.

Lake Medina Greenway — The contractor has through June to complete the

project. The ribbon-cutting event has been scheduled for July 24 at 10 a.m.

July Board Meeting — The July board meeting was moved to July 22. The

time/location will remain the same: 8:30 a.m. at Oenslager Nature Center.

2, In addition to what was previously submitted in advance of the meeting, Planning
Manager Smith reported on the following:

a.

Wolf Creek Greenway — The planning department is continuing to work
through the permitting process. The project should be able to move forward
within a few days.

I. Chairwoman Davis offered a motion approving the Wolf Creek Greenway
project Guaranteed Maximum Price (GMP) of $781,000 for trail work as
submiited. Commissioner Neate seconded; the motion unanimously
carried.

2. A cost of $220,000 was submitted as an alternative addition to the project
to include a parking lot on State Road and connector trail. The alternate
will be revisited at a later date.

B. Monthly Report
1. March 2026

a.

Director Eppink provided the March monthly report for the board’s perusal.

C. Departmental Activities
1. March 2026

a.

Director Eppink provided the March departmental activity report for the
board’s review.
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UNFINISHED BUSINESS
A. Columbia Gas Transmission Lease
1. Director Eppink provided a verbal update to this business item. He received a
draft lease from Columbia Gas yesterday; however, he and Legal Counsel Holland
aren’t comfortable with some of the language that would limit/exempt Columbia
Gas from liability in specific circumstances. This topic will be revisited at the

May meeting.

NEW BUSINESS
A. Purchasing Guidelines
1. Commissioner Venner offered a motion authorizing the director to amend Medina
County Park District’s purchasing guidelines to update the single-source section
to permit purchases above the bidding threshold contingent upon relevant
documentation, legal counsel review, and board approval. Chairwoman Davis
seconded; the motion unanimously carried.
B. Chippewa Inlet Trail Resurfacing
1, Commissioner Venner offered a motion authorizing the park district to enter into

a paving contract with Mc.B Paving in the amount of $56,000 to cover

contingencies, to be paid from 3402-7800-50580, to repair and re-pave the section

of trail between the two boardwalks along the Chippewa Inlet Trail.

Commissioner Neate seconded; the motion unanimously carried.

C. Buckeye Woods Park Soccer Lot Resurfacing
1. Commissioner Venner offered a motion authorizing the park district to enter into

a paving contract with Most Paving in the amount of $45,000 to cover

contingencies, to be paid from 3402-7800-50580, to repair and re-pave the

Buckeye Woods Park soccer parking lot. Commissioner Neate seconded; the

motion unanimously carried.

D. Buckeye Woods Park Playground Replacement
1. Commissioner Venner offered a motion authorizing the purchase and installation
of a replacement playgound adjacent to the ballfields at Buckeye Woods Park
from Snider Recreation, Inc. for the State of Ohio Cooperative Purchasing

Program contract price of $124,910. This price includes removal of the existing

playground, installation of the new playground and surfacing, and expansion of

the border around the structure. Chairwoman Davis seconded; the motion
unanimously carried.

a. Commissioner Neate suggested that we strategically plan to diversify
playground surfaces to continue to include both playground mulch and rubber
surfaces throughout the district.

b. Commissioner Venner asked to have labeled pictures and maps of each
playground presented to the board at some point.

E. Lake Medina Rip-rap Reinforcement
1. Commissioner Venner offered a motion authorizing the park district to enter into

a construction contract with Crocker Excavating for a not-to-exceed amount of

$71,000 including contingencies, to reinforce a 1,275-foot section of rip-rap along

the dam edge at Lake Medina. Chairwoman Davis seconded; the motion
unanimously carried.
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IX.

F. Lake Medina Greenway Extension — Change Order #4
1. Commissioner Neate offered a motion ratifying Change Order #4 to the Lake
Medina Greenway Extension contract sum in an amount not to exceed $52,554.45
and authorizing the park district to amend the total contract sum with Brennstuhl
Construction to $1,100,973.72 for the project. The changes outlined within
Change Order #4 are within the threshold allowable in O.R.C. 153.12, as well as
the project total of $1,331,347.02 as previously authorized by the board.
Chairwoman Davis seconded; the motion unanimously carried.
G. Professional Design Services Contract — Chippewa Lake Phase 2
1. Chairwoman Davis offered a motion authorizing the park district to enter into a
professional design services contract with Davey Resource Group in an amount
not to exceed $115,000, pending review and approval by legal counsel, and to
sign all documents necessary to proceed with professional design services for the
Chippewa Lake Phase 2 project. Commissioner Neate seconded; the motion
unanimously carried.
H. Purchase and Installation of Lake Medina Kayak Launch and Access Ramp
1. Commissioner Neate offered a motion authorizing the park district to enter into a
cooperative and sole-source contract for purchase and installation of a kayak
launch, dock, and ADA ramp structure with Diamond Waterfronts in an amount
not to exceed $198,000 to cover contingencies, subject to review and approval by
legal counsel as to form. Commissioner Venner seconded; the motion
unanimously carried.

EXECUTIVE SESSION

A. Chairwoman Davis offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Neate seconded;
the motion unanimously carried.
1. Park Planner Kleshinski and Project Coordinator Nekich left the meeting at this

time.

B. Chairwoman Davis offered a motion that the board move into regular session.

Commissioner Venner seconded; the motion unanimously carried.

COMMISSIONERS’ COMMENTS
A. No comments were offered.

ADJOURNMENT
A. There being no further business for discussion, Chairwoman Davis declared the

meeting adjourned at 10:50 a.m.
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We, the undersigned, as Board of Commissioners of Medina County Park District, Medina, Ohio,
do certify the above minutes are true and correct as recorded in the board of commissioners’

journal, Volume 55. @4/4 /Q%
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT
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NATHAN D. EPPINK, DIRECTOR
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