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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT
June 17, 2026

CALL TO ORDER
A. Chairwoman Davis called the meeting to order at 8:32 a.m. at Oenslager Nature

Center, 6100 Ridge Road, Sharon Township, Ohio.
B. Roll Call
1. Roll call showed Chairwoman Davis, Commissioner Neate, and Commissioner
Venner present. Also in attendance were Director Eppink, Park Planner
Kleshinski, Project Coordinator Nekich, Seasonal Planning Laborer Sekerak,
Legal Counsel Holland, and Business Manager Chaney.

APPROVAL OF MINUTES
A. May 20, 2026
1. Commissioner Neate offered a motion approving the minutes of the May 20, 2026
meeting as presented. Commissioner Venner seconded; the motion unanimously
carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he did not

recetve comments for the board from the public prior to the meeting.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The May 2026 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The May 2026 cash flow statement was presented for the board’s review.
C. Approval of Vouchers
1. Resolution #26-008, May 2026
a. Chairwoman Davis offered a motion approving Resolution #26-008, payment
of the May 2026 vouchers, as presented. Commissioner Venner seconded; the
motion unanimously carried,
D. 2027 Tax Budget
1. Resolution #26-007
a. Chairwoman Davis offered a motion approving the 2027 Tax Budget with the
noted adjustment to change the 2026 column title from “1* 6 mos. actual; 2™ 6
mos. estimate” to “1% 5 mos. actual; 2™ 7 mos. estimate.” Commissioner
Venner seconded; the motion unanimously carried.
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V¢ DIRECTOR/STAFF REPORTS
A. Staff Updates

1. Inaddition to what was previously submitted in advance of the meeting, Director
Eppink updated the board on the following:

a. Director Eppink confirmed the July 22 board meeting date with the board.

b. The date for the Lake Medina Greenway ribbon-cutting event was rescheduled
for August 14 at 10 a.m.

c. The director shared the dates of September 17, 18, 22, and 23 for the fall
staff/board site visits. The tours will start and end at park headquarters.
Commissioner Davis will attend on September 22; Commissioner Neate will
attend on September 18; and Commissioner Venner will attend on September
23.

d. The Lodi Woods Nature Preserve sneak preview is scheduled for Thursday,
October 15 from 5 - 7 p.m. at the Lodi Library. Refreshments will be served
with a brief presentation to take place at 5:30 followed by an optional weather-
permitting walk at 6 p.m.

e. The Lodi Woods Nature Preserve ribbon-cutting event is scheduled for
Thursday, November 12 at 10 a.m. at Lodi Library.

f. The director shared photos of the new Brunswick Lake kayak launch and
reported that the paving project has been delayed until August per needs of the
Cleveland Clinic. A similar kayak launch will be constructed at Lake Medina
later this year.

2. Park Planner Kleshinski shared a PowerPoint presentation overview of park
district playground locations and surfacing materials, as well as an explanation as
to the differences among playgrounds, inclusive playgrounds, and nature play
areas.

a. The board encouraged the addition of another inclusive playground in addition
to the structure at Carolyn Ludwig Mugrage Park at, perhaps, Buckeye Woods
or Chippewa Lake.

b. Commissioner Neate thanked Park Planner Kleshinski for the insightful
presentation. He believes that offering a variety of playground styles and
surfacing is vitally important to the park district. Commissioner Neate
suggested that Park Planner Kleshinski develop a five-year plan for
renovation, replacement, and expansion of park district playgrounds to include
a variety of age-appropriate sizes, styles, and accessibility levels.

¢. Chairwoman Davis noted that the park staff should speak with and incorporate
Friends of the Parks’ funds into projects when planning the park district’s
budget.

d. Park Planner Kleshinski will email the presentation file to the board.

3. Inaddition to what was previously submitted in advance of the meeting, Business

Manager Chaney provided a summary of a recent meeting with Director Eppink,
County Commissioner Colleen Swedyk, and Director of Accounting Kyle Dickel
regarding discrepancies in monthly and year-end cash balances that affect
preparation of the park district’s annual tax budget and annual financial report. It
was agreed by all present at the meeting that the discrepancies are due to different
accounting methods used for reporting transactions that result in timing issues in
the reporting of transactions.
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4. Project Coordinator Brooke Nekich provided an overview of the planning
department’s new Monday project-tracking software,

a. Director Eppink commented that the cost of the software is money well spent
for project organization.

b. Commissioner Venner asked Project Coordinator Nekich to provide a Gantt
chart of projects to the board once per quarter and commended her on her
presentation.

¢. Chatrwoman Davis commended both Park Planner Kleshinski and Project
Coordinator Nekich on their presentations,

B. Monthly Report
1. May 2026
a. Director Eppink provided the May monthly report for the board’s perusal.
C. Departmental Activities

1. May 2026
a. Director Eppink provided the May departmental activity report for the board’s
Teview.
UNFINISHED BUSINESS

A. Columbia Gas Transmission Lease
1. Commissioner Venner offered a motion authorizing the director to execute the
agreement with Columbia Gas Transmission as presented contingent upon probate
court approval. Commissioner Neate seconded; the motion unanimously carried.

NEW BUSINESS
A. Updating District Rules to Address Taking Water for Commercial Use

1. Chairwoman Davis offered a motion approving recommended changes to the park
district’s Rules & Regulations to specifically prohibit the removal of water from
or introduction of material into park district waters, correct a numbering error in
Section 13.1, and change “state-issued licenses™ to “county-issued licenses” in
Section 13.1(C) as presented. Commissioner Venner seconded; the motion
unanimously carried.

B. Adopting a Cybersecurity Policy

1. Commissioner Neate offered a motion authorizing the director to execute the
Cybersecurity policy as submitted and to work with legal counsel and the county
prosecutor’s office to execute an I.T. agreement in place of the 2024 LT.
memorandum of understanding with the county.

2. Commissioner Neate asked for copies of the park district’s cyber coverage,
including Al impersonation/fake Al documents, if available, for his review. In
addition, he requested that the park district obtain a printed copy of the county’s
cyber incident response plan and other related documents to have on hand should
network access be compromised.
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Lake Medina Greenway Extension — Change Order #5

1. Chairwoman Davis offered a motion ratifying Change Order Request #5 for the
Lake Medina/Greenway Extension contract in an amount not to exceed $5,830
and authorizing the park district to amend the total contract sum with Brennstuhl
Construction to $1,106,803.72 for the project, understanding that the changes
outlined within Change Order Request #5 are within the threshold allowable by
O.R.C. 153.12, as well as the total project budget previously authorized by the
board. Commissioner Venner seconded; the motion unanimously carried.
a. Commissioner Neate instructed Park Planner Kleshinski to advise Brennstuhl

Construction that no additional extensions will be granted for this project.

VIII. EXECUTIVE SESSION

A.

Chairwoman Davis offered a motion that the board move into executive session to

consider the purchase of property for public purposes as described in O.R.C.

121.22(G)(2); for the purpose of considering the appointment, employment,

dismissal, discipline, promotion, demotion, or compensation of a public employee or

official; and for the discussion of pending litigation. Commissioner Neate seconded;

the motion unanimously carried.

1. Park Planner Kleshinski, Project Coordinator Nekich, and Seasonal Planning
Laborer Sekerak left the meeting at this time.

Chatrwoman Davis offered a motion that the board move into regular session.

Commissioner Venner seconded; the motion unanimously carried.

IX. COMMISSIONERS’ COMMENTS

A.

Director Eppink offered a correction to a verbal report made at last month’s meeting
regarding citations issued in April. The citations were issued to individuals who were
off trail at River Styx Park while picking mushrooms and then lied to the park police
officer regarding their activity.

X. ADJOURNMENT

A.

There being no further business for discussion, Chairwoman Davis declared the
meeting adjourned at 10:50 a.m.
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We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners’ journal, Volume 55.
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BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT
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NATHAN D. EPPINK, DIRECTOR
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