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MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT

July 22, 2026

CALL TO ORDER
A. Chairwoman Davis called the meeting to order at 8:30 a.m. at Oenslager Nature
Center, 6100 Ridge Road, Sharon Township, Ohio.
B. Roll Call
1. Roll call showed Chairwoman Davis, Commissioner Neate, and Commissioner
Venner present. Also in attendance were Director Eppink, Planning Manager
Smith, Project Coordinator Nekich, Legal Counsel Holland, and Business

Manager Chaney.

APPROVAL OF MINUTES
A. June 17, 2026
1. Chairwoman Davis offered a motion approving the minutes of the June 17, 2026
meeting as presented. Commissioner Venner seconded; the motion unanimously

carried.

PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he did not

receive comments for the board from the public prior to the meeting.

FINANCIAL REPORTS
A. Cash Balance Statement
1. The June 2026 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The June 2026 cash flow statement was presented for the board’s review.
C. Expense Report #2
1. Expense Report #2 for the period January - June 2026 was presented to the board.
D. Quarterly Credit Card Report #2

1. Quarterly Credit Card Report #2, listing the types of credit cards issued on behalf
of the park district, the employee positions holding those cards, and the card limits
was presented to the board.

E. Approval of Vouchers

1. Resolution #26-009, June 2026

a. Chairwoman Davis offered a motion approving Resolution #26-009, payment
of the June 2026 vouchers, as presented. Commissioner Neate seconded; the
motion unanimously carried.

2. Director Eppink reported that the park district experienced a 24 percent increase
in the cost of liability insurance coverage from 2025 to 2026. The park district’s
agent at Liberty reviewed the figures and is of the belief that our growth is the
main contributor to the increase.



Board Minutes
July 22, 2026
Page 2

F. Ratification of Appropriation Transfers
1. Commissioner Neate offered a motion ratifying the June 23 appropriation transfer
within Fund 3400 and the July 16 appropriation transfer within Fund 3402.
Commissioner Venner seconded; the motion unanimously carried.

V. DIRECTOR/STAFF REPORTS
A. Staff Updates
1. Director Eppink

a.

Director Eppink presented pictures of the swing benches recently installed at
Allardale Park that were paid for by the Allard Family Fund in honor of the
Allard brothers. He thanked Project Coordinator Nekich for coordinating the
project.

1. Chairwoman Davis commented that she felt the new shelter at Hubbard
Valley doesn’t fit the preexisting concrete pad. Planning Manager Smith
suggested that, perhaps, some benches could be installed to fill the exira
space.

A summary of the revisions to the park rules that were approved at last

month’s meeting will publish in The Gazette twice this month and will

become effective August 3.

Director Eppink reported that, following last month’s meeting, he reached out

to Medina County Administrator Matt Springer who said that the park district

is not covered under the county’s cybersecurity insurance. He wasn’t sure
whether Al was included in the county’s coverage. Subsequently, Business

Manager Chaney confirmed that the park district does have cyber insurance

through PEP. Commissioner Neate is having the PEP policy reviewed for a

better understanding of the coverage provided.

Director Eppink provided an overview of the partnership opportunity the park

district discussed with Vulture’s Knob regarding mountain bike trails at

Killbuck Lakes. He will issue a Special-Use Permit to the group for access to

the site to let the members plan for and flag potential routes and use the onsite

barn while a partnership agreement is drafted.

2. Planning Manager Smith

a.

b.

The new playground near the ballfields at Buckeye Woods Park has been
completed.

The Holmesbrook Park and Chippewa Rail Trail projects with Marks
Construction have been completed and are now open to the public. Planning
staff is working through ODNR paperwork to file for grant reimbursement.
The final touches are being applied to the trail base at Lake Medina Greenway
prior to paving.

We are close to receiving EPA permits for the Wolf Creck Greenway project.
Marks Construction is mobilizing to begin preparation of the site.

Project Coordinator Nekich added that the tracking of grants, dollars,
deadlines, project codes, and fund information has been added to the Monday
software program she presented at the last meeting.
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B. Monthly Report
1. June 2026
a. Director Eppink provided the June monthly report for the board’s perusal.
C. Departmental Activities

1. June 2026
a. Director Eppink provided the June departmental activity report for the board’s
review.
UNFINISHED BUSINESS

A. There was no Unfinished Business presented for discussion.

NEW BUSINESS
A. Update to Tuition & Exam Fee Reimbursement Policy

1. Chairwoman Davis offered a motion approving section 2 of the Tuition & Exam
Fee Reimbursement policy as rewritten by Legal Counsel Holland and addition of
the following policy language: To be considered for reimbursement, the course or
exam must be pre-approved by the employee s supervisor and the director in
advance. Commissioner Neate seconded; the motion unanimously carried.

B. 2026-°28 Agreement for Police Dispatching Services

1. Commissioner Venner offered a motion authorizing the director to execute the
agreement with the Medina County Sheriff’s Office for dispatch services through
December 31, 2026 with automatic renewal for two additional terms at the annual
costs specified in the agreement. Commissioner Neate seconded; the motion
unanimously carried.

C. The Lodge at Allardale Entry Drive and Parking Resurfacing (ODOT)

1. Chairwoman Davis offered a motion authorizing the park district to enter into a
contract with Melway Paving for re-paving The Lodge at Allardale entry drive and
parking lot for the proposed amount of $206,793.50, and further authorizing the
park district to utilize ODOT/ORPA funds allocated to the park district for the
eligible costs as described. Commissioner Venner seconded; the motion
unanimously carried.

D. Lake Medina Greenway Extension — ODNR Clean Ohio Trail Fund Grant Contract #2

1. Chairwoman Davis offered a motion ratifying the authorization for the park
district to enter into a grant agreement with ODNR for the Clean Ohio Fund to
remain eligible for reimbursement of project funds expended for the Lake Medina
Greenway Extension. Commissioner Venner seconded; the motion unanimously
carried.

EXECUTIVE SESSION

A. Chairwoman Davis offered a motion that the board move into executive session to
consider the purchase of property for public purposes as described in O.R.C.
121.22(G)(2); for the purpose of considering the appointment, employment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or
official; and for the discussion of pending litigation. Commissioner Venner
seconded; the motion unanimously carried.
1. Project Coordinator Nekich left the meeting at this time.
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B. Chairwoman Davis offered a motion that the board move into regular session.
Commissioner Venner seconded; the motion unanimously carried.

IX. COMMISSIONERS’ COMMENTS
A. No comments were offered.

X. ADJOURNMENT
A. There being no further business for discussion, Chairwoman Davis declared the

meeting adjourned at 11:20 a.m.

We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners’ journal, Volume 53,
(2 BN~

%M %ﬁ)h L

ayEnl ek Sl L

BOARD OF COMMISSIONERS
MEDINA COUNTY PARK DISTRICT

NATHAN D. EPPINK, DIRECTOR
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