MINUTES OF THE
BOARD OF COMMISSIONERS
OF
MEDINA COUNTY PARK DISTRICT

August 19, 2026

L CALL TO ORDER
A. Chairwoman Davis called the meeting to order at 8:30 a.m. at Oenslager Nature

Center, 6100 Ridge Road, Sharon Township, Chio.
B. Roll Call
1. Roll call showed Chairwoman Davis, Commissioner Neate, and Commissioner
Venner present. Also in attendance were Director Eppink, Project Coordinator
Nekich, Park Planner Kleshinski, Legal Counsel Holland-Gresock, and Business
Manager Chaney.

II. APPROVAL OF MINUTES
A. July 22, 2026
1. Commissioner Neate offered a motion approving the minutes of the July 22, 2026
meeting as presented. Commissioner Venner seconded; the motion unanimously

carried.

III. PUBLIC PARTICIPATION
A. No members of the public were present, and Director Eppink reported that he did not
receive comments for the board from the public prior to the meeting, It is anticipated
that a few members of the Friends of Vulture’s Knob mountain bike group will attend

the September meeting.

IV. FINANCIAL REPORTS
A. Cash Balance Statement
1. The July 2026 cash balance statement was presented for the board’s perusal.
B. Cash Flow Statement
1. The July 2026 cash flow statement was presented for the board’s review.
C. Approval of Vouchers
I. Resolution #26-010, July 2026
a. Chairwoman Davis offered a motion approving Resolution #26-010, payment
of the July 2026 vouchers, as presented. Commissioner Venner seconded; the
motion unanimously carried.

V. DIRECTOR/STAFF REPORTS
A, Staff Updates
1. Director Eppink
a. Liverpool Meadows Nature Preserve
1. Director Eppink presented slides showing the recently constructed
overlook at Liverpool Meadows. Sandstone harvested from the site was
used to create this new point of interest.
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Security Cameras

1. Chairwoman Davis offered a motion ratifying the installation of electrical
lines, two light poles, and security cameras at park headquarters at a cost
of $35,000. Commissioner Venner seconded; the motion unanimously
carried.

Fall Field Trips for September

. The director reminded the board of the fall field-trip dates of 9/17, 9/18,
9/22 and 9/23. Commissioners will confirm attendance dates with
Director Eppink. Tour stops include Lodi Woods and two areas at
Killbuck Lakes—the proposed Vulture’s Knob mountain bike area and a
lake to the northwest that the natural resources department is using for fish
rearing.

Paddlecraft Rentals at Brunswick Lake

. Director Eppink is preparing a request for proposals (RFP) for paddlecraft
rentals at Brunswick Lake in 20277. The request may be presented for the
board’s consideration at next month’s meeting.

Lake Medina Greenway Ribbon Cutting

1. The ribbon-cutting ceremony for the Lake Medina Greenway trail will be
rescheduled based on contractor progress and availability of the Bumett
and Wilder family members.

Cybersecurity Updates

1. Director Eppink polled 12 park districts to ascertain those on their county
computer networks, those operating independently, and the cybersecurity
insurance held by each. Of the five park districts responding, only one has
specific cyber coverage.

2. Discussion ensued regarding inclusion of the park district in Medina
County’s CORSA cyber coverage, though it was noted that most general
liability policies, PEP and CORSA included, offer basic coverage that isn’t
in line with what is available in the marketplace. Conversations will
continue with the county; however, Commissioner Neate is of the opinion
that the park district should purchase its own specific cyber coverage. In
the meantime, the director will continue to work with Legal Counsel
Holland on a draft agreement for LT. services with the county to replace
the Memorandum of Understanding (MOU) executed in 2024.

2. Business Manager Chaney

a.

Rumpke Waste Services

1. Business Manager Chancy provided history as to how and when the park
district contracted with Rumpke for dumpster service at four park
locations. She reported that Deputy Director Stray had executed three-year
contract renewals with Rumpke on August 7, 2025, and since, we have
experienced repeated monthly billing issues and, recently, a failure to
perform a requested additional service pickup. Rumpke will charge the
park district an early termination fee of $5,692 should it cancel the current
contracts. The board is in support of legal counsel intervention should
staff choose to move in this direction.
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3. Park Planner Kleshinski
a. Holmesbrook Park and Chippewa Lake Parking Lot Projects
1. Park Planner Kleshinski reported that both of these projects have been
closed out with Marks Construction.
b. Buffalo Creek Entryway
1. The concrete under the covered entryway into the Buffalo Creek Retreat
building was replaced this week.
B. Monthly Report
1. July 20626
a. Director Eppink provided the July monthly report for the board’s perusal.
C. Departmental Activities '

1. July 2026
a. Director Eppink provided the July departmental activity report for the board’s
review.

VI. UNFINISHED BUSINESS
A. There was no Unfinished Business presented for discussion.

VII. NEW BUSINESS
A. Renaming the Personal Day for Staff

1. Commissioner Neate offered a motion authorizing the director to rename the
previously authorized staff “Personal Day” to “Floating Holiday” and to revise the
Employee Handbook Holiday Pay policy accordingly. Chairwoman Davis
seconded; the motion unanimously carried.

B. Lodi Woods Trail Construction

1. Chairwoman Davis offered a motion authorizing the park district to enter into a
construction contract with Forest City Trails in the amount of $56,000 to cover
contingencies for the construction of new trails at Lodi Woods, to be paid from
3402-7800-50580. Commissioner Neate seconded; the motion unanimously
carried.

C. Request for Qualifications (RFQ) — Professional Design Services for Projects with

Design Fees Less Than $50,000 (Annual Update)

1. Commissioner Neate offered a motion authorizing the park district to solicit
statements of qualifications (SOQ) from planning and design firms for projects
under $50,000 via the requests for qualifications (RFQ) process for the purpose of
maintaining a list of qualified professional planning and design service firms in
accordance with ORC [53.71. Commissioner Venner seconded; the motion
unanimously carried.

D. Allardale Playscape Play Equipment Replacement

1. Chairwoman Davis offered a motion authorizing the park district to enter into a
purchase and instaliation contract with Midstates Recreation, Inc. for the Cre8play
Windmill Tower at Allardale Park at an amount not to excced $130,000 utilizing
Sourcewell cooperative purchasing contract pricing, to be paid from 3404-7800-
50580. Commissioner Venner seconded; the motion unanimously carried.
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E.

I

Lake Medina Greenway Extension — Change Order #6

1. Chairwoman Davis offered a motion ratifying Change Order Request #6 for the
Lake Medina Greenway Extension contract in an amount not to exceed
$18,309.84 and authorizing the park district to amend the total contract sum with
Brennstuhl Construction to $1,125,113.56 for the project. The changes outlined
within Change Order Request #6 are within the threshold allowable by O.R.C.
153.12, as well as the total project budget previously authorized by the board.
Commissioner Neate seconded; the motion unanimously carried.

ODOT Agreement for Wolf Creek Greenway Pedestrian Crossing of SR 94

1. Chairwoman Davis offered a motion authorizing the director to execute an
agreement with ODOT, contingent upon legal counsel review, for the Wolf Creek
Greenway SR 94 pedestrian crossing, which includes solar-powered flashing
lights and traditional crosswalk striping. Commissioner Venner seconded; the
motion unanimously carried.

VII. EXECUTIVE SESSION

IX,

A.

Chairwoman Davis offered a motion that the board move into executive session to

consider the purchase of property for public purposes as described in O.R.C.

121.22((G)(2); for the purpose of considering the appointment, employment,

dismissal, discipline, promotion, demotion, or compensation of a public employee or

official; and for the discussion of pending litigation. Commissioner Venner

seconded; the motion unanimously carried.

1. Project Coordinator Nekich and Park Planner Kleshinski left the meeting at this
time.

Chairwoman Davis offered a motion that the board move into regular session.

Commissioner Neate seconded; the motion unanimously carried.

COMMISSIONERS’ COMMENTS

A,

B.

Commissioner Venner noted that he has received many positive comments about the
covered swing structure recently installed at Allardale Park.

Chairwoman Davis asked if the Letha House West parking lot is scheduled to be
redone anytime soon as it in need of attention. Director Eppink will speak with the
planning department to see if the lot is scheduled for sealing/striping yet this year.

ADJOURNMENT

A.

There being no further business for discussion, Chairwoman Davis declared the
meeting adjouned at 10:48 a.m.
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We, the undersigned, as Board of Commissioners of Medina County Park District,
Medina, Ohio, do certify the above minutes are true and correct as recorded in the board of

commissioners’ journal, Volume 55.
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NATHAN D. EPPINK, DIRECTOR
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